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Town Creek Middle Town Creek Middle & Elementary Schools - Preliminary Schedule 752 752 03-Jul-17 24-Jun-20 0

Project MilestoProject Milestones 752 752 03-Jul-17 24-Jun-20 0

MILE 100 Initial Programming Meeting with Design Team Leaders 0 0 0% 03-Jul-17 0
MILE 105 Receive Bids for TCES 0 0 0% 04-May-18 0
MILE 110 Receive Bids for TCMS 0 0 0% 28-Jun-18 0
MILE 115 Substantial Completion - TCES (12 month construction period) 0 0 0% 01-Jul-19* 0
MILE 120 Substantial Completion - TCMS (22 month construction period) 0 0 0% 24-Jun-20 0

Town Creek ETown Creek Elementary School 462 462 01-Sep-17 01-Jul-19 0

Design of TCESDesign of TCES 149 149 01-Sep-17 04-Apr-18 0

DES ES 100 Develop Schematic Design - TCES 36 36 0% 01-Sep-17 24-Oct-17 0
DES ES 105 Design Team Completes Design Development - TCES 30 30 0% 25-Oct-17 06-Dec-17 0
DES ES 110 Schem. Design Constructability Review - TCES 23 23 0% 25-Oct-17 27-Nov-17 26
DES ES 115 Schem. Design Estimate - TCES 23 23 0% 25-Oct-17 27-Nov-17 26
DES ES 120 Reconcile D/D Estimate with Design Team & Owner - TCES 4 4 0% 28-Nov-17 01-Dec-17 26
DES ES 125 Design Team Completes 60% Construction Documents - TCES 40 40 0% 07-Dec-17 02-Feb-18 0
DES ES 130 Design Development Constructability Review - TCES 22 22 0% 07-Dec-17 09-Jan-18 23
DES ES 135 Design Development Estimate - TCES 22 22 0% 07-Dec-17 09-Jan-18 23
DES ES 140 Reconcile S/D Estimate with Design Team & Owner - TCES 4 4 0% 10-Jan-18 15-Jan-18 23
DES ES 145 Design Team Completes 100% CDs for Bid Documents - TCES 43 43 0% 05-Feb-18 04-Apr-18 0
DES ES 150 60% Construction Document Constructability Review - TCES 21 21 0% 05-Feb-18 05-Mar-18 3
DES ES 155 60% Construction Document Estimate - TCES 21 21 0% 05-Feb-18 05-Mar-18 3
DES ES 160 Develop Final Constructability Comments - TCES 14 14 0% 06-Mar-18 23-Mar-18 3
DES ES 165 Reconcile CD Estimate with Design Team & Owner - TCES 6 6 0% 06-Mar-18 13-Mar-18 16
DES ES 170 Reconcile Final Constructability Comments - TCES 5 5 0% 26-Mar-18 30-Mar-18 3

Permitting ProcPermitting Processes 121 121 16-Jan-18 05-Jul-18 23

PERM ES 100 NCDPI Approval - TCES 121 121 0% 16-Jan-18 05-Jul-18 23
PERM ES 105 NCDOI Approval - TCES 121 121 0% 16-Jan-18 05-Jul-18 23
PERM ES 110 Brunswick County Permit Sign-Off - TCES 80 80 0% 16-Jan-18 07-May-18 23
PERM ES 115 Brunswick County Zoning Sign-Off - TCES 80 80 0% 16-Jan-18 07-May-18 23
PERM ES 120 Brunswick County Water & Sewer Permit Considerations - TCES 80 80 0% 16-Jan-18 07-May-18 23
PERM ES 125 NCDENR Water & Sewer Permit Considerations - TCES 80 80 0% 16-Jan-18 07-May-18 23
PERM ES 130 Final Building Permitting - TCES 41 41 0% 08-May-18 05-Jul-18 23

Bidding for TCEBidding for TCES 135 135 25-Oct-17 04-May-18 0

BID ES 100 Subcontractor Prequalification Advertisement - TCES 30 30 0% 25-Oct-17 06-Dec-17 0
BID ES 105 Subcontractor Prequalification - TCES 40 40 0% 07-Dec-17 02-Feb-18 0
BID ES 110 CM Notifies Qualified Bidders - TCES 43 43 0% 05-Feb-18 04-Apr-18 0
BID ES 115 Subcontractor Bidding - TCES 21 21 0% 05-Apr-18 03-May-18 0
BID ES 120 Open Bids - TCES 1 1 0% 04-May-18 04-May-18 0

TCES GMP AgreTCES GMP Agreement, County Approval & Subcontract Award 68 68 07-May-18 10-Aug-18 0

GMP ES 100 Analyze & Submit GMP - TCES 5 5 0% 07-May-18 11-May-18 0
GMP ES 105 Brunswick County Anayzes Finances - TCES 5 5 0% 14-May-18 18-May-18 0
GMP ES 110 Brunswick County Issues GMP Change Order - TCES 20 20 0% 14-May-18 11-Jun-18 0
GMP ES 115 Brunswick County Ops Com  Approval - TCES 1 1 0% 21-May-18 21-May-18 9
GMP ES 120 Brunswick County BOA  Approval - TCES 5 5 0% 05-Jun-18 11-Jun-18 0
GMP ES 125 Brunswick County Commissioner Approval - TCES 1 1 0% 12-Jun-18 12-Jun-18 0
GMP ES 130 Subcontractor Awards - TCES 42 42 0% 13-Jun-18 10-Aug-18 0
GMP ES 135 Verify Final Funding - TCES 1 1 0% 05-Jul-18 05-Jul-18 23

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Initial Programming Meeting with Design Team Leaders
Receive Bids for TCES

Receive Bids for TCMS
Substantial Completion - TCES (12 month c

Develop Schematic Design - TCES
Design Team Completes Design Development - TCES

Schem. Design Constructability Review - TCES
Schem. Design Estimate - TCES
Reconcile D/D Estimate with Design Team & Owner - TCES

Design Team Completes 60% Construction Documents - TCES
Design Development Constructability Review - TCES
Design Development Estimate - TCES
Reconcile S/D Estimate with Design Team & Owner - TCES

Design Team Completes 100% CDs for Bid Documents - TCES
60% Construction Document Constructability Review - TCES
60% Construction Document Estimate - TCES

Develop Final Constructability Comments - TCES
Reconcile CD Estimate with Design Team & Owner - TCES

Reconcile Final Constructability Comments - TCES

NCDPI Approval - TCES
NCDOI Approval - TCES

Brunswick County Permit Sign-Off - TCES
Brunswick County Zoning Sign-Off - TCES
Brunswick County Water & Sewer Permit Considerations - TCES
NCDENR Water & Sewer Permit Considerations - TCES

Final Building Permitting - TCES

Subcontractor Prequalification Advertisement - TCES
Subcontractor Prequalification - TCES

CM Notifies Qualified Bidders - TCES
Subcontractor Bidding - TCES
Open Bids - TCES

Analyze & Submit GMP - TCES
Brunswick County Anayzes Finances - TCES

Brunswick County Issues GMP Change Order - TCES
Brunswick County Ops Com  Approval - TCES

Brunswick County BOA  Approval - TCES
Brunswick County Commissioner Approval - TCES

Subcontractor Awards - TCES
Verify Final Funding - TCES

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Town Creek Middle School & Addition to Town Creek Elementary School
WM Jordan

DRAFT Preliminary Shedule - All Activities Shown
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GMP ES 140 Issue Construction NTP - TCES 1 1 0% 05-Jul-18 05-Jul-18 23

Pre-ConstructioPre-Construction Activities for TCES 95 95 20-Jun-18 01-Nov-18 125

Submit SubmittaSubmit Submittal Packages 40 40 20-Jun-18 15-Aug-18 150

SBM ES 100 Generate & Submit Structural Steel Shop Drawings - TCES 40 40 0% 20-Jun-18 15-Aug-18 0
SBM ES 105 Generate & Submit Rebar Shop Drawings - TCES 20 20 0% 27-Jun-18 25-Jul-18 5
SBM ES 110 Generate & Submit U/G Plumbing Submittals - TCES 15 15 0% 27-Jun-18 18-Jul-18 25
SBM ES 115 Generate & Submit Door Frames & Hardware Submittals - TCES 30 30 0% 27-Jun-18 08-Aug-18 25
SBM ES 120 Generate & Submit Plumbing Equipment Submittals - TCES 20 20 0% 27-Jun-18 25-Jul-18 50
SBM ES 125 Generate & Submit Sprinkler Shop Drawings - TCES 25 25 0% 27-Jun-18 01-Aug-18 70
SBM ES 130 Generate & Submit Masonry Submittals - TCES 20 20 0% 27-Jun-18 25-Jul-18 80
SBM ES 135 Generate & Submit Electrical Equipment Submittals - TCES 15 15 0% 27-Jun-18 18-Jul-18 110
SBM ES 140 Generate & Submit Framing Submittal Package - TCES 20 20 0% 12-Jul-18 08-Aug-18 45
SBM ES 145 Generate & Submit Roofing Submittals - TCES 15 15 0% 12-Jul-18 01-Aug-18 75
SBM ES 150 Generate & Submit Mechanical Equipment Submittals - TCES 25 25 0% 12-Jul-18 15-Aug-18 80
SBM ES 155 Generate & Submit Windows Submittals - TCES 20 20 0% 12-Jul-18 08-Aug-18 85
SBM ES 160 Generate & Submit Gypsum Submittals - TCES 10 10 0% 12-Jul-18 25-Jul-18 100
SBM ES 165 Generate & Submit Floor Finishes Submittals - TCES 15 15 0% 26-Jul-18 15-Aug-18 150

Review & ApprovReview & Approve Submittal Packages 45 45 19-Jul-18 20-Sep-18 140

REV ES 100 Review & Approve U/G Plumbing Submittals - TCES 15 15 0% 19-Jul-18 08-Aug-18 25
REV ES 105 Review & Approve Electrical Equipment Submittals - TCES 15 15 0% 19-Jul-18 08-Aug-18 110
REV ES 110 Review & Approve Rebar Shop Drawings - TCES 15 15 0% 26-Jul-18 15-Aug-18 5
REV ES 115 Review & Approve Plumbing Equipment Submittals - TCES 15 15 0% 26-Jul-18 15-Aug-18 50
REV ES 120 Review & Approve Masonry Submittals - TCES 15 15 0% 26-Jul-18 15-Aug-18 80
REV ES 125 Review & Approve Gypsum Submittals - TCES 15 15 0% 26-Jul-18 15-Aug-18 100
REV ES 130 Review & Approve Sprinkler Shop Drawings - TCES 15 15 0% 02-Aug-18 22-Aug-18 70
REV ES 135 Review & Approve Roofing Submittals - TCES 15 15 0% 02-Aug-18 22-Aug-18 75
REV ES 140 Review & Approve Door Frames & Hardware Submittals - TCES 30 30 0% 09-Aug-18 20-Sep-18 25
REV ES 145 Review & Approve Framing Submittal Package - TCES 15 15 0% 09-Aug-18 29-Aug-18 45
REV ES 150 Review & Approve Windows Submittals - TCES 15 15 0% 09-Aug-18 29-Aug-18 85
REV ES 155 Review & Approve Structural Steel Shop Drawings - TCES 15 15 0% 16-Aug-18 06-Sep-18 0
REV ES 160 Review & Approve Mechanical Equipment Submittals - TCES 15 15 0% 16-Aug-18 06-Sep-18 80
REV ES 165 Review & Approve Floor Finishes Submittals - TCES 15 15 0% 16-Aug-18 06-Sep-18 150

Fabrication & DelFabrication & Delivery of Key Materials & Equipment 60 60 09-Aug-18 01-Nov-18 125

FAB ES 100 Fab & Deliver U/G Plumbing - TCES 15 15 0% 09-Aug-18 29-Aug-18 25
FAB ES 105 Fab & Deliver Electrical Equipment - TCES 15 15 0% 09-Aug-18 29-Aug-18 110
FAB ES 110 Fab & Deliver 1st Foundation Rebar - TCES 20 20 0% 16-Aug-18 13-Sep-18 5
FAB ES 115 Fab & Deliver Plumbing Equipment - TCES 30 30 0% 16-Aug-18 27-Sep-18 50
FAB ES 120 Fab & Deliver Masonry - TCES 20 20 0% 16-Aug-18 13-Sep-18 80
FAB ES 125 Fab & Deliver Gypsum - TCES 10 10 0% 16-Aug-18 29-Aug-18 100
FAB ES 130 Fab & Deliver Sprinkler - TCES 25 25 0% 23-Aug-18 27-Sep-18 70
FAB ES 135 Fab & Deliver Roofing - TCES 15 15 0% 23-Aug-18 13-Sep-18 75
FAB ES 140 Fab & Deliver Framing - TCES 20 20 0% 30-Aug-18 27-Sep-18 45
FAB ES 145 Fab & Deliver Windows - TCES 20 20 0% 30-Aug-18 27-Sep-18 85
FAB ES 150 Fab & Deliver Structural Steel - TCES 40 40 0% 07-Sep-18 01-Nov-18 0
FAB ES 155 Fab & Deliver Mechanical Equipment - TCES 25 25 0% 07-Sep-18 11-Oct-18 80
FAB ES 160 Fab & Deliver Floor Finishes - TCES 15 15 0% 07-Sep-18 27-Sep-18 150
FAB ES 165 Fab & Deliver Door Frames & Hardware - TCES 30 30 0% 21-Sep-18 01-Nov-18 25

TCES ConstrucTCES Construction 228 228 09-Jul-18 03-Jun-19 15

Mobilization, InitMobilization, Initial Site Prep & Building Pad 30 30 09-Jul-18 17-Aug-18 23

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Issue Construction NTP - TCES

Generate & Submit Structural Steel Shop Drawings - TCES
Generate & Submit Rebar Shop Drawings - TCES

Generate & Submit U/G Plumbing Submittals - TCES
Generate & Submit Door Frames & Hardware Submittals - TCES

Generate & Submit Plumbing Equipment Submittals - TCES
Generate & Submit Sprinkler Shop Drawings - TCES

Generate & Submit Masonry Submittals - TCES
Generate & Submit Electrical Equipment Submittals - TCES

Generate & Submit Framing Submittal Package - TCES
Generate & Submit Roofing Submittals - TCES

Generate & Submit Mechanical Equipment Submittals - TCES
Generate & Submit Windows Submittals - TCES

Generate & Submit Gypsum Submittals - TCES
Generate & Submit Floor Finishes Submittals - TCES

Review & Approve U/G Plumbing Submittals - TCES
Review & Approve Electrical Equipment Submittals - TCES
Review & Approve Rebar Shop Drawings - TCES
Review & Approve Plumbing Equipment Submittals - TCES
Review & Approve Masonry Submittals - TCES
Review & Approve Gypsum Submittals - TCES
Review & Approve Sprinkler Shop Drawings - TCES
Review & Approve Roofing Submittals - TCES

Review & Approve Door Frames & Hardware Submittals - TCES
Review & Approve Framing Submittal Package - TCES
Review & Approve Windows Submittals - TCES
Review & Approve Structural Steel Shop Drawings - TCES
Review & Approve Mechanical Equipment Submittals - TCES
Review & Approve Floor Finishes Submittals - TCES

Fab & Deliver U/G Plumbing - TCES
Fab & Deliver Electrical Equipment - TCES

Fab & Deliver 1st Foundation Rebar - TCES
Fab & Deliver Plumbing Equipment - TCES

Fab & Deliver Masonry - TCES
Fab & Deliver Gypsum - TCES

Fab & Deliver Sprinkler - TCES
Fab & Deliver Roofing - TCES

Fab & Deliver Framing - TCES
Fab & Deliver Windows - TCES

Fab & Deliver Structural Steel - TCES
Fab & Deliver Mechanical Equipment - TCES

Fab & Deliver Floor Finishes - TCES
Fab & Deliver Door Frames & Hardware - TCES

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Town Creek Middle School & Addition to Town Creek Elementary School
WM Jordan
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E MOB 100 Mobilization, Initial Erosion Control & Clearing - TCES 20 20 0% 09-Jul-18 03-Aug-18 23
E MOB 105 Construct Building Pad - TCES 10 10 0% 06-Aug-18 17-Aug-18 23

FoundationsFoundations 15 15 14-Sep-18 04-Oct-18 5

E FND 100 Concrete Foundations & Foundation Masonry - TCES 15 15 0% 14-Sep-18 04-Oct-18 5
Below-Slab RougBelow-Slab Rough-Ins & Slab-On-Grade 20 20 28-Sep-18 25-Oct-18 5

E SOG 100 Below-Slab R/Is - TCES 15 15 0% 28-Sep-18 18-Oct-18 5
E SOG 105 Place Slab-on-Grade - TCES 5 5 0% 19-Oct-18 25-Oct-18 5

Structural WorkStructural Work 20 20 02-Nov-18 03-Dec-18 0

E STR 100 Erect Structural Steel & Decking - TCES 20 20 0% 02-Nov-18 03-Dec-18 0
Roofing & Roof-TRoofing & Roof-Top Work 15 15 04-Dec-18 26-Dec-18 20

E RF 100 Roofing Systems - TCES 15 15 0% 04-Dec-18 26-Dec-18 20
Exterior CladdingExterior Cladding 45 45 04-Dec-18 08-Feb-19 10

E CL 100 Exterior Framing & Sheathing - TCES 15 15 0% 04-Dec-18 26-Dec-18 0
E CL 105 Masonry Veneer - TCES 20 20 0% 27-Dec-18 25-Jan-19 10
E CL 110 Windows & Storefront - TCES 15 15 0% 21-Jan-19 08-Feb-19 10

Interior WorkInterior Work 120 120 11-Dec-18 03-Jun-19 0

Partitions, RoughPartitions, Rough-ins, Drywall & Grid 60 60 11-Dec-18 08-Mar-19 0
E RI 100 Framing & In-Wall R/Is - TCES 30 30 0% 11-Dec-18 25-Jan-19 0
E RI 105 Overhead R/Is - TCES 40 40 0% 27-Dec-18 22-Feb-19 10
E RI 110 Drywall Finishes & Ceiling Grid - TCES 30 30 0% 28-Jan-19 08-Mar-19 0

Fixtures & FinisheFixtures & Finishes 65 65 04-Mar-19 03-Jun-19 0
E FIN 100 Grid Fixtures - TCES 20 20 0% 04-Mar-19 29-Mar-19 5
E FIN 105 Painting, Hard Tile, Doors & Casework - TCES 30 30 0% 11-Mar-19 19-Apr-19 0
E FIN 110 Wall Trimout, Devices & Ceiling Tiles - TCES 30 30 0% 08-Apr-19 17-May-19 0
E FIN 115 Flooring & Division 10 Finishes - TCES 20 20 0% 06-May-19 03-Jun-19 0

Mid & Late ProjecMid & Late Project Sitework 100 100 04-Dec-18 26-Apr-19 40

E SITE 100 Drainage & Utilities - TCES 40 40 0% 04-Dec-18 01-Feb-19 40
E SITE 105 Hardscapes - TCES 30 30 0% 04-Feb-19 15-Mar-19 40
E SITE 110 Landscapes & Site Amenities - TCES 30 30 0% 18-Mar-19 26-Apr-19 40

Testing, PunchlTesting, Punchlist & Final Inspections 30 30 20-May-19 01-Jul-19 0

E CLO 100 TAB & Commissioning - TCES 30 30 0% 20-May-19 01-Jul-19 0
E CLO 105 Punchlist Process - TCES 20 20 0% 04-Jun-19 01-Jul-19 0
E CLO 110 Local Inspections for Occupancy - TCES 15 15 0% 11-Jun-19 01-Jul-19 0

Town Creek MTown Creek Middle School 709 709 01-Sep-17 24-Jun-20 0

Design of TCMSDesign of TCMS 182 182 01-Sep-17 21-May-18 0

DES MS 100 Develop Schematic Design - TCMS 37 37 0% 01-Sep-17 25-Oct-17 1
DES MS 105 Design Team Completes Design Development - TCMS 30 30 0% 26-Oct-17 07-Dec-17 31
DES MS 110 Schem. Design Constructability Review - TCMS 23 23 0% 26-Oct-17 28-Nov-17 63
DES MS 115 Schem. Design Estimate - TCMS 23 23 0% 26-Oct-17 28-Nov-17 63
DES MS 120 Reconcile D/D Estimate with Design Team & Owner - TCMS 4 4 0% 29-Nov-17 04-Dec-17 63
DES MS 125 Design Development Constructability Review - TCMS 22 22 0% 08-Dec-17 10-Jan-18 60
DES MS 130 Design Development Estimate - TCMS 22 22 0% 08-Dec-17 10-Jan-18 60
DES MS 135 Reconcile S/D Estimate with Design Team & Owner - TCMS 4 4 0% 11-Jan-18 16-Jan-18 60
DES MS 140 Design Team Completes 60% Construction Documents - TCMS 42 42 0% 05-Feb-18 03-Apr-18 0
DES MS 145 Design Team Completes 100% CDs for Bid Documents - TCMS 34 34 0% 04-Apr-18 21-May-18 0
DES MS 150 60% Construction Document Constructability Review - TCMS 22 22 0% 04-Apr-18 03-May-18 4
DES MS 155 60% Construction Document Estimate - TCMS 22 22 0% 04-Apr-18 03-May-18 4
DES MS 160 Develop Final Constructability Comments - TCMS 4 4 0% 04-May-18 09-May-18 4

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Mobilization, Initial Erosion Control & Clearing - TCES
Construct Building Pad - TCES

Concrete Foundations & Foundation Masonry - TCES

Below-Slab R/Is - TCES
Place Slab-on-Grade - TCES

Erect Structural Steel & Decking - TCES

Roofing Systems - TCES

Exterior Framing & Sheathing - TCES
Masonry Veneer - TCES

Windows & Storefront - TCES

Framing & In-Wall R/Is - TCES
Overhead R/Is - TCES

Drywall Finishes & Ceiling Grid - TCES

Grid Fixtures - TCES
Painting, Hard Tile, Doors & Casework - TCES

Wall Trimout, Devices & Ceiling Tiles - TCES
Flooring & Division 10 Finishes - TCES

Drainage & Utilities - TCES
Hardscapes - TCES

Landscapes & Site Amenities - TCES

TAB & Commissioning - TCES
Punchlist Process - TCES
Local Inspections for Occupancy - TCES

Develop Schematic Design - TCMS
Design Team Completes Design Development - TCMS

Schem. Design Constructability Review - TCMS
Schem. Design Estimate - TCMS
Reconcile D/D Estimate with Design Team & Owner - TCMS

Design Development Constructability Review - TCMS
Design Development Estimate - TCMS
Reconcile S/D Estimate with Design Team & Owner - TCMS

Design Team Completes 60% Construction Documents - TCMS
Design Team Completes 100% CDs for Bid Documents - TCMS

60% Construction Document Constructability Review - TCMS
60% Construction Document Estimate - TCMS
Develop Final Constructability Comments - TCMS

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Town Creek Middle School & Addition to Town Creek Elementary School
WM Jordan
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DES MS 165 Reconcile CD Estimate with Design Team & Owner - TCMS 4 4 0% 04-May-18 09-May-18 8
DES MS 170 Reconcile Final Constructability Comments - TCMS 4 4 0% 10-May-18 15-May-18 4

Permitting ProcPermitting Processes 156 156 17-Jan-18 24-Aug-18 5

PERM MS 100 NCDENR Water & Sewer Permit Considerations - TCMS 80 80 0% 17-Jan-18 08-May-18 81
PERM MS 105 NCDPI Approval - TCMS 101 101 0% 04-Apr-18 24-Aug-18 5
PERM MS 110 NCDOI Approval - TCMS 101 101 0% 04-Apr-18 24-Aug-18 5
PERM MS 115 Brunswick County Permit Sign-Off - TCMS 80 80 0% 04-Apr-18 26-Jul-18 26
PERM MS 120 Brunswick County Zoning Sign-Off - TCMS 80 80 0% 04-Apr-18 26-Jul-18 26
PERM MS 125 Brunswick County Water & Sewer Permit Considerations - TCMS 80 80 0% 04-Apr-18 26-Jul-18 26
PERM MS 130 Final Building Permitting - TCMS 79 79 0% 04-May-18 24-Aug-18 5

Bidding for TCMBidding for TCMS 172 172 26-Oct-17 28-Jun-18 0

BID MS 100 Subcontractor Prequalification Advertisement - TCMS 60 60 0% 26-Oct-17 22-Jan-18 1
BID MS 105 Subcontractor Prequalification - TCMS 42 42 0% 23-Jan-18 21-Mar-18 1
BID MS 110 CM Notifies Qualified Bidders - TCMS 46 46 0% 22-Mar-18 24-May-18 1
BID MS 115 CM Preps Bidding Documents - TCMS 4 4 0% 22-May-18 25-May-18 0
BID MS 120 Subcontractor Bidding - TCMS 22 22 0% 29-May-18 27-Jun-18 0
BID MS 125 Open Bids - TCMS 1 1 0% 28-Jun-18 28-Jun-18 0

GMP AgreemenGMP Agreement, County Approval & Subcontract Awards 82 82 29-Jun-18 24-Oct-18 0

GMP MS 100 Analyze & Submit GMP - TCMS 9 9 0% 29-Jun-18 12-Jul-18 0
GMP MS 105 Verify Final Funding - TCMS 1 1 0% 05-Jul-18 05-Jul-18 41
GMP MS 110 Brunswick County Anayzes Finances - TCMS 7 7 0% 13-Jul-18 23-Jul-18 0
GMP MS 115 Brunswick County Issues GMP Change Order - TCMS 18 18 0% 13-Jul-18 07-Aug-18 0
GMP MS 120 Brunswick County Ops Com  Approval - TCMS 5 5 0% 24-Jul-18 30-Jul-18 3
GMP MS 125 Brunswick County BOA  Approval - TCMS 3 3 0% 03-Aug-18 07-Aug-18 0
GMP MS 130 Brunswick County Commissioner Approval - TCMS 5 5 0% 20-Aug-18 24-Aug-18 0
GMP MS 135 Issue Construction NTP - TCMS 1 1 0% 24-Aug-18 24-Aug-18 5
GMP MS 140 Subcontractor Awards - TCMS 42 42 0% 27-Aug-18 24-Oct-18 0

Pre-ConstructioPre-Construction 130 130 04-Sep-18 12-Mar-19 225

Submittal GeneraSubmittal Generation & Submit to DOR 55 55 04-Sep-18 19-Nov-18 270

SBM MS 100 Generate & Submit Structural Steel Shop Drawings - TCMS 40 40 0% 04-Sep-18 29-Oct-18 0
SBM MS 105 Generate & Submit Rebar Shop Drawings - TCMS 20 20 0% 04-Sep-18 01-Oct-18 10
SBM MS 110 Generate & Submit U/G Plumbing Submittals - TCMS 15 15 0% 11-Sep-18 01-Oct-18 30
SBM MS 115 Generate & Submit Door Frames & Hardware Submittals - TCMS 30 30 0% 11-Sep-18 22-Oct-18 50
SBM MS 120 Generate & Submit Plumbing Equipment Submittals - TCMS 20 20 0% 11-Sep-18 08-Oct-18 75
SBM MS 125 Generate & Submit Sprinkler Shop Drawings - TCMS 25 25 0% 11-Sep-18 15-Oct-18 85
SBM MS 130 Generate & Submit Masonry Submittals - TCMS 20 20 0% 11-Sep-18 08-Oct-18 115
SBM MS 135 Generate & Submit Electrical Equipment Submittals - TCMS 40 40 0% 11-Sep-18 05-Nov-18 175
SBM MS 140 Generate & Submit Framing Submittal Package - TCMS 20 20 0% 25-Sep-18 22-Oct-18 65
SBM MS 145 Generate & Submit Roofing Submittals - TCMS 15 15 0% 25-Sep-18 15-Oct-18 85
SBM MS 150 Generate & Submit Windows Submittals - TCMS 20 20 0% 25-Sep-18 22-Oct-18 165
SBM MS 155 Generate & Submit Mechanical Equipment Submittals - TCMS 40 40 0% 25-Sep-18 19-Nov-18 165
SBM MS 160 Generate & Submit Gypsum Submittals - TCMS 10 10 0% 25-Sep-18 08-Oct-18 205
SBM MS 165 Generate & Submit Floor Finishes Submittals - TCMS 15 15 0% 09-Oct-18 29-Oct-18 285

Submittal ReviewSubmittal Review & Approval 50 50 02-Oct-18 12-Dec-18 270

REV MS 100 Review & Approve Rebar Shop Drawings - TCMS 15 15 0% 02-Oct-18 22-Oct-18 10
REV MS 105 Review & Approve U/G Plumbing Submittals - TCMS 15 15 0% 02-Oct-18 22-Oct-18 30
REV MS 110 Review & Approve Plumbing Equipment Submittals - TCMS 15 15 0% 09-Oct-18 29-Oct-18 75
REV MS 115 Review & Approve Masonry Submittals - TCMS 15 15 0% 09-Oct-18 29-Oct-18 115
REV MS 120 Review & Approve Gypsum Submittals - TCMS 15 15 0% 09-Oct-18 29-Oct-18 205

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Reconcile CD Estimate with Design Team & Owner - TCMS
Reconcile Final Constructability Comments - TCMS

NCDENR Water & Sewer Permit Considerations - TCMS
NCDPI Approval - TCMS
NCDOI Approval - TCMS

Brunswick County Permit Sign-Off - TCMS
Brunswick County Zoning Sign-Off - TCMS
Brunswick County Water & Sewer Permit Considerations - TCMS

Final Building Permitting - TCMS

Subcontractor Prequalification Advertisement - TCMS
Subcontractor Prequalification - TCMS

CM Notifies Qualified Bidders - TCMS
CM Preps Bidding Documents - TCMS

Subcontractor Bidding - TCMS
Open Bids - TCMS

Analyze & Submit GMP - TCMS
Verify Final Funding - TCMS

Brunswick County Anayzes Finances - TCMS
Brunswick County Issues GMP Change Order - TCMS

Brunswick County Ops Com  Approval - TCMS
Brunswick County BOA  Approval - TCMS

Brunswick County Commissioner Approval - TCMS
Issue Construction NTP - TCMS

Subcontractor Awards - TCMS

Generate & Submit Structural Steel Shop Drawings - TCMS
Generate & Submit Rebar Shop Drawings - TCMS
Generate & Submit U/G Plumbing Submittals - TCMS

Generate & Submit Door Frames & Hardware Submittals - TCMS
Generate & Submit Plumbing Equipment Submittals - TCMS
Generate & Submit Sprinkler Shop Drawings - TCMS

Generate & Submit Masonry Submittals - TCMS
Generate & Submit Electrical Equipment Submittals - TCMS

Generate & Submit Framing Submittal Package - TCMS
Generate & Submit Roofing Submittals - TCMS
Generate & Submit Windows Submittals - TCMS

Generate & Submit Mechanical Equipment Submittals - TCMS
Generate & Submit Gypsum Submittals - TCMS

Generate & Submit Floor Finishes Submittals - TCMS

Review & Approve Rebar Shop Drawings - TCMS
Review & Approve U/G Plumbing Submittals - TCMS
Review & Approve Plumbing Equipment Submittals - TCMS
Review & Approve Masonry Submittals - TCMS
Review & Approve Gypsum Submittals - TCMS

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone

Town Creek Middle School & Addition to Town Creek Elementary School
WM Jordan
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REV MS 125 Review & Approve Roofing Submittals - TCMS 15 15 0% 16-Oct-18 05-Nov-18 85
REV MS 130 Review & Approve Sprinkler Shop Drawings - TCMS 15 15 0% 16-Oct-18 05-Nov-18 85
REV MS 135 Review & Approve Door Frames & Hardware Submittals - TCMS 30 30 0% 23-Oct-18 05-Dec-18 50
REV MS 140 Review & Approve Framing Submittal Package - TCMS 15 15 0% 23-Oct-18 12-Nov-18 65
REV MS 145 Review & Approve Windows Submittals - TCMS 15 15 0% 23-Oct-18 12-Nov-18 165
REV MS 150 Review & Approve Structural Steel Shop Drawings - TCMS 15 15 0% 30-Oct-18 19-Nov-18 0
REV MS 155 Review & Approve Floor Finishes Submittals - TCMS 15 15 0% 30-Oct-18 19-Nov-18 285
REV MS 160 Review & Approve Electrical Equipment Submittals - TCMS 15 15 0% 06-Nov-18 28-Nov-18 175
REV MS 165 Review & Approve Mechanical Equipment Submittals - TCMS 15 15 0% 20-Nov-18 12-Dec-18 165

Long-Lead FabricLong-Lead Fabrication of Key Materials & Equipment 95 95 23-Oct-18 12-Mar-19 225

FAB MS 100 Fab & Deliver 1st Foundation Rebar - TCMS 15 15 0% 23-Oct-18 12-Nov-18 10
FAB MS 105 Fab & Deliver U/G Plumbing - TCMS 15 15 0% 23-Oct-18 12-Nov-18 30
FAB MS 110 Fab & Deliver Plumbing Equipment - TCMS 30 30 0% 30-Oct-18 12-Dec-18 75
FAB MS 115 Fab & Deliver Masonry - TCMS 20 20 0% 30-Oct-18 28-Nov-18 115
FAB MS 120 Fab & Deliver Gypsum - TCMS 10 10 0% 30-Oct-18 12-Nov-18 205
FAB MS 125 Fab & Deliver Roofing - TCMS 15 15 0% 06-Nov-18 28-Nov-18 85
FAB MS 130 Fab & Deliver Sprinkler - TCMS 25 25 0% 06-Nov-18 12-Dec-18 85
FAB MS 135 Fab & Deliver Framing - TCMS 20 20 0% 13-Nov-18 12-Dec-18 65
FAB MS 140 Fab & Deliver Windows - TCMS 40 40 0% 13-Nov-18 15-Jan-19 165
FAB MS 145 Fab & Deliver Structural Steel - TCMS 60 60 0% 20-Nov-18 19-Feb-19 0
FAB MS 150 Fab & Deliver Floor Finishes -  TCMS 15 15 0% 20-Nov-18 12-Dec-18 285
FAB MS 155 Fab & Deliver Electrical Equipment - TCMS 60 60 0% 29-Nov-18 26-Feb-19 175
FAB MS 160 Fab & Deliver Door Frames & Hardware - TCMS 30 30 0% 06-Dec-18 22-Jan-19 50
FAB MS 165 Fab & Deliver Mechanical Equipment - TCMS 60 60 0% 13-Dec-18 12-Mar-19 165

TCMS ConstrucTCMS Construction 420 420 27-Aug-18 28-Apr-20 35

Mobilization, InitMobilization, Initial Site Prep & Building Pad 60 60 27-Aug-18 19-Nov-18 5

M MOB 100 Mobilization, Initial Erosion Control & Clearing - TCMS 40 40 0% 27-Aug-18 22-Oct-18 5
M MOB 105 Construct Building Pad - TCMS 20 20 0% 23-Oct-18 19-Nov-18 5

FoundationsFoundations 60 60 20-Nov-18 19-Feb-19 5

M FND 100 Concrete Foundations & Foundation Masonry - TCMS 60 60 0% 20-Nov-18 19-Feb-19 5
Below-Slab RougBelow-Slab Rough-Ins & Slab-On-Grade 75 75 20-Dec-18 09-Apr-19 5

M SOG 100 Below-Slab R/Is - TCMS 60 60 0% 20-Dec-18 19-Mar-19 5
M SOG 105 Place Slab-on-Grade - TCMS 60 60 0% 16-Jan-19 09-Apr-19 5

Structural WorkStructural Work 100 100 20-Feb-19 12-Jul-19 0

M STR 100 Erect Structural Steel & Decking - TCMS 100 100 0% 20-Feb-19 12-Jul-19 0
Roofing & Roof-TRoofing & Roof-Top Work 100 100 03-Apr-19 23-Aug-19 0

M RF 100 Roofing Systems - TCMS 100 100 0% 03-Apr-19 23-Aug-19 0
Exterior CladdingExterior Cladding 160 160 20-Mar-19 04-Nov-19 20

M CL 100 Exterior Framing & Sheathing - TCMS 80 80 0% 20-Mar-19 12-Jul-19 0
M CL 105 Masonry Veneer - TCMS 100 100 0% 17-Apr-19 09-Sep-19 20
M CL 110 Windows & Storefront - TCMS 60 60 0% 12-Aug-19 04-Nov-19 20

Interior WorkInterior Work 270 270 03-Apr-19 28-Apr-20 0

Partitions, RoughPartitions, Rough-ins, Drywall & Grid 190 190 03-Apr-19 07-Jan-20 0
M RI 100 Framing & In-Wall R/Is - TCMS 150 150 0% 03-Apr-19 04-Nov-19 0
M RI 105 Overhead R/Is - TCMS 160 160 0% 17-Apr-19 04-Dec-19 0
M RI 110 Drywall Finishes & Ceiling Grid - TCMS 80 80 0% 10-Sep-19 07-Jan-20 0

Fixtures & FinisheFixtures & Finishes 140 140 08-Oct-19 28-Apr-20 0
M FIN 100 Grid Fixtures - TCMS 80 80 0% 08-Oct-19 04-Feb-20 0
M FIN 105 Painting, Hard Tile, Doors & Casework - TCMS 80 80 0% 05-Nov-19 03-Mar-20 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Review & Approve Roofing Submittals - TCMS
Review & Approve Sprinkler Shop Drawings - TCMS

Review & Approve Door Frames & Hardware Submittals - TCMS
Review & Approve Framing Submittal Package - TCMS
Review & Approve Windows Submittals - TCMS
Review & Approve Structural Steel Shop Drawings - TCMS
Review & Approve Floor Finishes Submittals - TCMS
Review & Approve Electrical Equipment Submittals - TCMS

Review & Approve Mechanical Equipment Submittals - TCMS

Fab & Deliver 1st Foundation Rebar - TCMS
Fab & Deliver U/G Plumbing - TCMS

Fab & Deliver Plumbing Equipment - TCMS
Fab & Deliver Masonry - TCMS

Fab & Deliver Gypsum - TCMS
Fab & Deliver Roofing - TCMS

Fab & Deliver Sprinkler - TCMS
Fab & Deliver Framing - TCMS

Fab & Deliver Windows - TCMS
Fab & Deliver Structural Steel - TCMS

Fab & Deliver Floor Finishes -  TCMS
Fab & Deliver Electrical Equipment - TCMS

Fab & Deliver Door Frames & Hardware - TCMS
Fab & Deliver Mechanical Equipment - TCMS

Mobilization, Initial Erosion Control & Clearing - TCMS
Construct Building Pad - TCMS

Concrete Foundations & Foundation Masonry - TCMS

Below-Slab R/Is - TCMS
Place Slab-on-Grade - TCMS

Erect Structural Steel & Decking - TCMS

Roofing Systems - TCMS

Exterior Framing & Sheathing - TCMS
Masonry Veneer - TCMS

Windows & Storefront - TCM

Framing & In-Wall R/Is - TC
Overhead R/Is - TCMS

Drywall Finishes & C

Grid Fixtures - T
Painting, Har

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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M FIN 110 Wall Trimout, Devices & Ceiling Tiles - TCMS 60 60 0% 08-Jan-20 31-Mar-20 0
M FIN 115 Flooring & Division 10 Finishes - TCMS 60 60 0% 05-Feb-20 28-Apr-20 0

Mid & Late ProjecMid & Late Project Sitework 315 315 16-Jan-19 14-Apr-20 45

M SITE 100 Drainage & Utilities - TCMS 100 100 0% 16-Jan-19 05-Jun-19 90
M SITE 105 Athletic Fields - TCMS 60 60 0% 06-Jun-19 30-Aug-19 90
M SITE 110 Hardscapes - TCMS 80 80 0% 05-Nov-19 03-Mar-20 45
M SITE 115 Landscapes & Site Amenities - TCMS 30 30 0% 04-Mar-20 14-Apr-20 45

Testing, PunchlTesting, Punchlist & Final Inspections 80 80 04-Mar-20 24-Jun-20 0

M CLO 100 TAB & Commissioning - TCMS 80 80 0% 04-Mar-20 24-Jun-20 0
M CLO 105 Punchlist Process - TCMS 60 60 0% 01-Apr-20 24-Jun-20 0
M CLO 110 Local Inspections for Occupancy - TCMS 15 15 0% 04-Jun-20 24-Jun-20 0

Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2017 2018 2019 2020

Wall Trim
Floorin

Drainage & Utilities - TCMS
Athletic Fields - TCMS

Hardscapes 
Landsc

Remaining Level of Effort
Actual Work
Remaining Work
Critical Remaining Work
Milestone
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