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Grace Baptist Repair

01 Project Release for Bidding 1 03/18/19 03/18/19

02 Subcontractor Procurement/Estimate 16 03/19/19 04/05/19

03 Bid Date 0 04/05/19

04 Estimate Approval (Insurance Review & Church Vote) 10 04/06/19 04/17/19

05 Contracts Written/Subcontractor Release 5 04/18/19 04/23/19

10 WMJ Mobilize 2 04/18/19 04/19/19

15 Submittal Submission and Approval 5 04/24/19 04/29/19

Meshaw Building

Locker Area

20 Locker Selective Demolition (Interior Walls and MEP) 10 04/20/19 05/01/19

40 Locker Room Structure Repair 6 05/02/19 05/08/19

50 Locker Room Light Gauge Framing 12 05/09/19 05/22/19

60 Locker Room MEP Concrete Demo 5 05/09/19 05/14/19

70 Locker Room MEP Rough-In (In Wall & Above Clg) 18 05/23/19 06/12/19

140 Locker Room In Wall Inspection 3 06/13/19 06/15/19

150 Locker Room Hang/Finish Drywall 12 06/17/19 06/29/19

160 Locker Room Paint 4 07/01/19 07/08/19

170 Locker Room Ceilings 4 07/09/19 07/12/19

175 Locker Room MEP Ceiling Connections 12 07/13/19 07/26/19

180 Locker Room Above Ceiling Inspections 3 07/27/19 07/30/19

190 Locker Room Drop Ceiling 3 07/31/19 08/02/19

200 Locker Room Lockers 3 08/03/19 08/06/19

210 Locker Room MEP Devices and Testing 6 08/07/19 08/13/19

220 Locker Room Flooring 7 08/07/19 08/14/19

230 Locker Room Finishes (Doors, partitions, etc) 10 08/07/19 08/17/19

240 Locker Room Punch List 6 08/19/19 08/24/19

245 Locker Room AHJ/Owner Acceptance 3 08/26/19 08/28/19

Alt M-2

460 M-2 Additional Wall Selective Demo 6 04/20/19 04/26/19

461 M-2 Light Gauge Framing 5 05/09/19 05/14/19

462 M-2 MEP Rough-in 6 06/13/19 06/19/19

463 M-2 Inspections 1 07/31/19 07/31/19

464 M-2 Locker Finishes 5 08/19/19 08/23/19

467 M-2 Acceptance 1 08/26/19 08/26/19

Gym Area

25 Make Ready for Gym Wall Repair 6 04/20/19 04/26/19

120 Gym Wall Hang/Finish Gyp Board 12 06/11/19 06/24/19

130 Gym Walls Paint 6 06/25/19 07/01/19

250 Gym Temp Partitions Removed 3 07/02/19 07/08/19

260 Gym Ceiling Repair 6 07/09/19 07/15/19

270 Gym Flooring Install 12 07/16/19 07/29/19

280 Gym Final Finishes 12 07/30/19 08/12/19

290 Gym Punch List 5 08/13/19 08/17/19

300 Gym AHJ/Owner Acceptance 3 08/19/19 08/21/19

Gym Alt M-1

30 Exterior Wall Demo 12 04/27/19 05/10/19

80 Gym Wall Replace 18 05/01/19 05/21/19

90 Gym Wall Dry-in 4 05/22/19 05/25/19 P
ro

je
c
t 

S
ta

rt

P
ro

je
c
t 

F
in

is
h

D
a
ta

 D
a
te

Project Release for Bidding

Subcontractor Procurement/Estimate

Bid Date

Estimate Approval (Insurance Review & Church Vote)

Contracts Written/Subcontractor Release

WMJ Mobilize

Submittal Submission and Approval

Locker Selective Demolition (Interior Walls and MEP)

Locker Room Structure Repair

Locker Room Light Gauge Framing

Locker Room MEP Concrete Demo

Locker Room MEP Rough-In (In Wall & Above Clg)

Locker Room In Wall Inspection

Locker Room Hang/Finish Drywall

Locker Room Paint

Locker Room Ceilings

Locker Room MEP Ceiling Connections

Locker Room Above Ceiling Inspections

Locker Room Drop Ceiling

Locker Room Lockers

Locker Room MEP Devices and Testing

Locker Room Flooring 

Locker Room Finishes (Doors, partitions, etc) 

Locker Room Punch List 

Locker Room AHJ/Owner Accepta

M-2 Additional Wall Selective Demo

M-2 Light Gauge Framing

M-2 MEP Rough-in

M-2 Inspections

M-2 Locker Finishes

M-2 Acceptance

Make Ready for Gym Wall Repair

Gym Wall Hang/Finish Gyp Board

Gym Walls Paint

Gym Temp Partitions Removed

Gym Ceiling Repair

Gym Flooring Install

Gym Final Finishes

Gym Punch List

Gym AHJ/Owner Acceptance

Exterior Wall Demo

Gym Wall Replace

Gym Wall Dry-in

Start Date:  03/18/19
Finish Date:  08/28/19
Data Date:  03/18/19
Run Date:  03/20/19
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100 Gym Walls Exterior Facade 10 05/27/19 06/06/19

110 Gym Wall Inspections 3 06/07/19 06/10/19

Gym Stage Alt M-2

115 Gym Stage Walls Make Ready 2 05/01/19 05/02/19

117 Gym Stage Exterior Wall Demo/Replace 3 05/03/19 05/06/19

118 Gym Stage Hang/Finish Drywall 4 06/13/19 06/17/19

119 Gym Stage Finishes 3 08/01/19 08/03/19

Sanctuary

Base Bid

309 Make Safe Partions 1 04/20/19 04/20/19

310 Sanctuary Selective Demo 3 05/02/19 05/04/19

325 Stage Repair (Millwork) 18 05/06/19 05/25/19

327 Stage Area Drywall Repair and Paint 6 05/27/19 06/01/19

330 MEP Rough In/Repair 6 05/06/19 05/11/19

340 In Wall Inspections 3 05/13/19 05/15/19

350 Misc Ceiling Framing 3 05/16/19 05/18/19

360 Above Ceiling Inspections (Hard Ceilings) 3 05/20/19 05/22/19

370 Hang/Finish Drywall 12 05/23/19 06/05/19

380 Prime/1st Coat Paint 6 06/06/19 06/12/19

390 Non Sanctuary Flooring 12 06/13/19 06/26/19

395 Non Sanctuary Final Paint 6 06/27/19 07/03/19

400 Sanctuary Selective Removal of Pews Ph 1 of 3 3 05/27/19 05/29/19

410 Sanctuary Selective Flooring Install & Pew Install Ph 1 of 3 3 05/30/19 06/01/19

420 Sanctuary Selective Removal of Pews Ph 2 of 3 3 06/03/19 06/05/19

430 Sanctuary Selective Flooring Install & Pew Install Ph 2 of 3 3 06/06/19 06/08/19

440 Sanctuary Selective Removal of Pews Ph 3 of 3 3 06/10/19 06/12/19

450 Sanctuary Selective Flooring Install & Pew Install Ph 3 of 3 3 06/13/19 06/15/19

465 Sanctuary Punch List 6 07/08/19 07/13/19

470 Sanctuary AHJ/Owner Acceptance 3 07/15/19 07/17/19

S-1

480 Alt S-1 Wall/Structure Demo 6 04/22/19 04/27/19

490 Alt S-1 MEP Selective Demo 5 04/29/19 05/03/19

500 Alt S-1 Wall Framing 5 05/04/19 05/09/19

502 Alt S-1 Fire Wall and Curtain 1 05/10/19 05/10/19

505 Alt S-1 Ceiling Framing (including Coffer) 12 05/11/19 05/24/19

510 Alt S-1 MEP R/I 6 05/25/19 05/31/19

520 Alt S-1 Inspections 3 06/01/19 06/04/19

540 Alt S-1 Hang/Finish Drywall 12 06/05/19 06/18/19

550 Alt S-1 Prime/1st Coat Paint 5 06/19/19 06/24/19

560 Alt S-1 Glass Handrail (Lead time Unknown- shown 10 weeks) 5 06/27/19 07/02/19

570 Alt S-1 Casework/Millwork and Finishes 5 07/03/19 07/11/19

590 Alt S-1 Flooring 7 07/12/19 07/19/19

600 Alt S-1 Punch List 6 07/20/19 07/26/19

610 Alt S-1 AHJ/Owner Acceptance 3 07/27/19 07/30/19

S-2

620 Alt S-2 Demo Exterior Entrance (No demo until Storefront on-hand) 2 06/10/19 06/11/19

630 Alt S-2 Prep/Repair Structure 4 06/12/19 06/15/19

640 Alt S-2 Install Storefront and Window 3 06/17/19 06/19/19

650 Alt S-2 Repair/Install Exterior Envelope 2 06/20/19 06/21/19 P
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Gym Walls Exterior Facade

Gym Wall Inspections

Gym Stage Walls Make Ready

Gym Stage Exterior Wall Demo/Replace

Gym Stage Hang/Finish Drywall

Gym Stage Finishes

Make Safe Partions 

Sanctuary Selective Demo

Stage Repair (Millwork)

Stage Area Drywall Repair and Paint

MEP Rough In/Repair

In Wall Inspections

Misc Ceiling Framing

Above Ceiling Inspections (Hard Ceilings)

Hang/Finish Drywall 

Prime/1st Coat Paint

Non Sanctuary Flooring

Non Sanctuary Final Paint

Sanctuary Selective Removal of Pews Ph 1 of 3

Sanctuary Selective Flooring Install & Pew Install Ph 1 of 3

Sanctuary Selective Removal of Pews Ph 2 of 3

Sanctuary Selective Flooring Install & Pew Install Ph 2 of 3

Sanctuary Selective Removal of Pews Ph 3 of 3

Sanctuary Selective Flooring Install & Pew Install Ph 3 of 3

Sanctuary Punch List

Sanctuary AHJ/Owner Acceptance

Alt S-1 Wall/Structure Demo

Alt S-1 MEP Selective Demo

Alt S-1 Wall Framing

Alt S-1 Fire Wall and Curtain

Alt S-1 Ceiling Framing (including Coffer)

Alt S-1 MEP R/I

Alt S-1 Inspections

Alt S-1 Hang/Finish Drywall

Alt S-1 Prime/1st Coat Paint

Alt S-1 Glass Handrail (Lead time Unknown- shown 10 weeks)

Alt S-1 Casework/Millwork and Finishes

Alt S-1 Flooring

Alt S-1 Punch List

Alt S-1 AHJ/Owner Acceptance

Alt S-2 Demo Exterior Entrance (No demo until Storefront on-hand)

Alt S-2 Prep/Repair Structure

Alt S-2 Install Storefront and Window

Alt S-2 Repair/Install Exterior Envelope

Start Date:  03/18/19
Finish Date:  08/28/19
Data Date:  03/18/19
Run Date:  03/20/19
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660 Alt S-2 Repair/Install Exterior Facade 5 06/22/19 06/27/19

Pew Alt

670 Order Pew Replacement Alternate (Lead Time Unknown - shown 8 weeks)1 06/15/19 06/15/19

680 Selective Removal of Pews 1 of 4 2 06/17/19 06/18/19

685 Install Flooring 1 06/19/19 06/19/19

690 Install of Pews 1 of 4 3 06/20/19 06/22/19

700 Selective Removal of Pews 2 of 4 2 06/24/19 06/25/19

705 Install Flooring 1 06/26/19 06/26/19

710 Install of Pews 2 of 4 3 06/27/19 06/29/19

720 Selective Removal of Pews 3 of 4 2 07/08/19 07/09/19

725 Install Flooring 1 07/10/19 07/10/19

730 Selective Install of Pews 3 of 4 3 07/11/19 07/13/19

735 Selective Removal of Pews 4 of 4 2 07/15/19 07/16/19

740 Install Flooring 1 07/17/19 07/17/19

750 Selective Install of Pews 4 of 4 3 07/18/19 07/20/19
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Alt S-2 Repair/Install Exterior Facade

Order Pew Replacement Alternate (Lead Time Unknown - shown 8 weeks)

Selective Removal of Pews 1 of 4

Install Flooring

Install of Pews 1 of 4

Selective Removal of Pews 2 of 4

Install Flooring

Install of Pews 2 of 4

Selective Removal of Pews 3 of 4

Install Flooring

Selective Install of Pews 3 of 4

Selective Removal of Pews 4 of 4

Install Flooring

Selective Install of Pews 4 of 4

Start Date:  03/18/19
Finish Date:  08/28/19
Data Date:  03/18/19
Run Date:  03/20/19
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