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WB ELEMENTARY SCHOOLWB ELEMENTARY SCHOOL 601 601 02-May-18 19-Aug-20

DESIGN & PERMITTINGDESIGN & PERMITTING 293 293 02-May-18 17-Jun-19

A900 NOTICE TO PROCEED WITH DESIGN 0 0 0% 02-May-18

A1000 SCHEMATIC DESIGN 38 38 0% 03-May-18 25-Jun-18

A1010 SCHEMATIC DESIGN REVIEW & COMMENT 14 14 0% 26-Jun-18 13-Jul-18

A1020 DESIGN DOCUMENTS 59 59 0% 16-Jul-18 04-Oct-18

A1030 DESIGN DOCUMENTS REIVEW & COMMENT 16 16 0% 05-Oct-18 26-Oct-18

A1060 CONSTRUCTION DOCUMENTS 55 55 0% 29-Oct-18 11-Jan-19

A1040 NHC COMMUNITY OUTREACH 0 0 0% 07-Jan-19*

A1070 CONSTRUCTION DOCUMENTS REVIEW & COMMENT 10 10 0% 14-Jan-19 25-Jan-19

A1090 CONSTRUCTION DOCUMENTS REVISIONS PER COMMENTS 10 10 0% 28-Jan-19 08-Feb-19

A1100 FINAL CD REVIEW 5 5 0% 11-Feb-19 15-Feb-19

A1050 PREQUALIFICATION ADVERTISMENT FOR BIDDERS 0 0 0% 18-Feb-19

A1110 BUILDING PERMIT 20 20 0% 18-Feb-19 15-Mar-19

A1190 ZONING PERMIT 20 20 0% 18-Feb-19 15-Mar-19

A1210 EROSION CONTROL PERMIT 20 20 0% 18-Feb-19 15-Mar-19

A1270 STORMWATER PERMIT 20 20 0% 18-Feb-19 15-Mar-19

A1080 PREQUALIFICATION PACKAGES DUE 0 0 0% 22-Feb-19

A1120 NOTICE TO PROCEED WITH CONSTRUCTION 0 0 0% 17-Jun-19*

BIDDING / PROCUREMENTBIDDING / PROCUREMENT 152 152 14-Jan-19 13-Aug-19

A1130 DEVELOP BID PACKAGES 10 10 0% 14-Jan-19 25-Jan-19

A1140 BID ADVERTISMENT 0 0 0% 25-Feb-19*

A1150 INITIAL BID PROCESS 15 15 0% 25-Feb-19 15-Mar-19

A1160 RE-BID PROCESS (IF NEEDED) 12 12 0% 18-Mar-19 02-Apr-19

A1170 BID REVIEW / FINALIZE PRICING 25 25 0% 03-Apr-19 07-May-19

A1220 GMP FINALIZED 0 0 0% 07-May-19

A1230 NHC BOARD MEETING / GMP APPROVAL 0 0 0% 08-May-19

A1240 SUBCONTRACTS ISSUED 20 20 0% 08-May-19 04-Jun-19

A1250 SUBMITTAL PROCESS 20 20 0% 05-Jun-19 02-Jul-19

A1260 MATERIAL DELIVERIES 30 30 0% 03-Jul-19 13-Aug-19

MILESTONESMILESTONES 308 308 17-Jun-19 19-Aug-20

A3370 NOTICE TO PROCEED 0 0 0% 17-Jun-19

A3380 MOBILIZATION & SITE OFFICE 0 0 0% 20-Jun-19

A3390 DEMOLITION 0 0 0% 09-Aug-19

A3400 FOUNDATIONS 0 0 0% 29-Aug-19

A3410 STEEL & DECKING 0 0 0% 07-Nov-19

A3420 CONCRETE SLABS 0 0 0% 21-Nov-19

A3430 ROOF INSTALLATION 0 0 0% 10-Dec-19

A3440 EXTERIOR FRAMING & SHEATHING 0 0 0% 26-Dec-19

A3450 FINAL ROUGH-IN INSPECTIONS 0 0 0% 14-Jan-20

A3480 DRYWALL FINISH 0 0 0% 21-Feb-20

A3460 CURTAINWALL 0 0 0% 05-Mar-20

A3470 BRICK & PANELS 0 0 0% 23-Apr-20

A3490 CASEWORK 0 0 0% 12-May-20

A3500 P/M/E/FP TRIMOUT 0 0 0% 01-Jun-20

A3510 FINAL INSPECTIONS 0 0 0% 02-Jun-20

A3520 PUNCHLIST 0 0 0% 10-Aug-20

A3530 SUBSTANTIAL COMPLETION 0 0 0% 10-Aug-20

A3540 PROJECT COMPLETE 0 0 0% 19-Aug-20
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19-Aug-20, WB ELEMENTARY SCHOOL

17-Jun-19, DESIGN & PERMITTING

NOTICE TO PROCEED WITH DESIGN, 02-May-18

SCHEMATIC DESIGN

SCHEMATIC DESIGN REVIEW & COMMENT

DESIGN DOCUMENTS

DESIGN DOCUMENTS REIVEW & COMMENT

CONSTRUCTION DOCUMENTS
NHC COMMUNITY OUTREACH, 07-Jan-19*

CONSTRUCTION DOCUMENTS REVIEW & COMMENT

CONSTRUCTION DOCUMENTS REVISIONS PER COMMENTS

FINAL CD REVIEW
PREQUALIFICATION ADVERTISMENT FOR BIDDERS, 18-Feb-19

BUILDING PERMIT

ZONING PERMIT

EROSION CONTROL PERMIT

STORMWATER PERMIT
PREQUALIFICATION PACKAGES DUE, 

NOTICE TO PROCEED WITH CONSTRUCTION, 17-Jun-19*

13-Aug-19, BIDDING / PROCUREMENT

DEVELOP BID PACKAGES
BID ADVERTISMENT, 25-Feb-19*

INITIAL BID PROCESS

RE-BID PROCESS (IF NEEDED)

BID REVIEW / FINALIZE PRICING
GMP FINALIZED, 

NHC BOARD MEETING / GMP APPROVAL, 08-May-19

SUBCONTRACTS ISSUED

SUBMITTAL PROCESS

MATERIAL DELIVERIES
19-Aug-20, MILESTONES

NOTICE TO PROCEED, 17-Jun-19

MOBILIZATION & SITE OFFICE, 

DEMOLITION, 

FOUNDATIONS, 

STEEL & DECKING, 

CONCRETE SLABS, 

ROOF INSTALLATION, 

EXTERIOR FRAMING & SHEATHING, 

FINAL ROUGH-IN INSPECTIONS, 

DRYWALL FINISH, 

CURTAINWALL, 

BRICK & PANELS, 

CASEWORK, 

P/M/E/FP TRIMOUT, 

FINAL INSPECTIONS, 

PUNCHLIST, 

SUBSTANTIAL COMPLETION, 

PROJECT COMPLETE, 

WB ELEMENTARY SCHOOL
CONSTRUCTION SCHEDULE



Activity ID Activity Name Original
Duration

Remaining
 Duration

Activity %
Complete

Start Finish

PROJECT START UPPROJECT START UP 7 7 17-Jun-19 25-Jun-19

A1360 MOBILIZATION 2 2 0% 17-Jun-19 18-Jun-19

A1370 SITE OFFICE & STORAGE 2 2 0% 19-Jun-19 20-Jun-19

A1385 SILT FENCE 5 5 0% 19-Jun-19 25-Jun-19

A1380 SECURITY FENCE 2 2 0% 21-Jun-19 24-Jun-19

A1390 COMMENCMENT OF WORK ACTIVITIES 0 0 0% 21-Jun-19

CONSTRUCTIONCONSTRUCTION 304 304 21-Jun-19 19-Aug-20

DEMOLITION (1ST FLOOR)DEMOLITION (1ST FLOOR) 36 36 21-Jun-19 09-Aug-19

A1310 EXISTING SLAB CUTS FOR NEW U/G UTILITIES 2 2 0% 21-Jun-19 24-Jun-19

A1280 REMOVE EXISTING INTERIOR WALLS 3 3 0% 25-Jun-19 27-Jun-19

A1290 REMOVE EXISTING INTERIOR DOORS & FRAMES 3 3 0% 28-Jun-19 02-Jul-19

A1300 REMOVE EXISTING RESILIENT FLOORING & BASE 5 5 0% 03-Jul-19 09-Jul-19

A1340 REMOVE EXISTING CEILING TILES 5 5 0% 03-Jul-19 09-Jul-19

A1460 REMOVE EXISTING PLUMBING PIPING & FIXTURES 5 5 0% 10-Jul-19 16-Jul-19

A1490 REMOVE EXISTING DUCTWORK & FIXTURES 5 5 0% 10-Jul-19 16-Jul-19

A1500 REMOVE EXISTING ELECTRICAL WIRING & FIXTURES 5 5 0% 10-Jul-19 16-Jul-19

A1320 REMOVE EXISTING PERIMETER WINDOWS 10 10 0% 17-Jul-19 30-Jul-19

A1330 REMOVE EXISTING EXTERIOR DOORS & FRAMES 3 3 0% 31-Jul-19 02-Aug-19

A1350 REMOVE EXISTING HARDSCAPES 5 5 0% 05-Aug-19 09-Aug-19

SITEWORKSITEWORK 270 270 21-Jun-19 02-Jul-20

LANDSCAPINGLANDSCAPING 35 35 15-May-20 02-Jul-20

A1510 FINE GRADE & SOIL AMENDMENTS 3 3 0% 15-May-20 19-May-20

A1520 LANDSCAPE BEDS 5 5 0% 20-May-20 26-May-20

A1540 IRRIGATION 10 10 0% 20-May-20 02-Jun-20

A1530 PLANTINGS 5 5 0% 27-May-20 02-Jun-20

A1550 TREES 5 5 0% 03-Jun-20 09-Jun-20

A1560 MULCH 5 5 0% 10-Jun-20 16-Jun-20

A1570 SEEDING & SOD 10 10 0% 17-Jun-20 30-Jun-20

A1580 FLAG POLES 2 2 0% 01-Jul-20 02-Jul-20

PAVING & HARDSCAPESPAVING & HARDSCAPES 245 245 21-Jun-19 28-May-20

A1400 SITE LAYOUT & GRADING 3 3 0% 21-Jun-19 25-Jun-19

A1410 PERIMETER CURBS 5 5 0% 15-Apr-20 21-Apr-20

A1420 PARKING LOT STONE 2 2 0% 22-Apr-20 23-Apr-20

A1430 ASPHALT PAVING 5 5 0% 24-Apr-20 30-Apr-20

A1440 CONCRETE SIDEWALKS & STEPS 10 10 0% 01-May-20 14-May-20

A1450 LOT STRIPING & SIGNAGE 2 2 0% 01-May-20 04-May-20

A1470 SITE FURNISHINGS 5 5 0% 15-May-20 21-May-20

A1480 EXTERIOR HANDRAILS 5 5 0% 22-May-20 28-May-20

FOUNDATIONSFOUNDATIONS 19 19 05-Aug-19 29-Aug-19

A1595 EXISTING SLAB CUTS FOR NEW FOOTINGS 3 3 0% 05-Aug-19 07-Aug-19

A1590 EXCAVATION FOR FOOTINGS 3 3 0% 08-Aug-19 12-Aug-19

A1600 FORM & REINFORCE STRIP & LATERAL FOOTINGS 8 8 0% 13-Aug-19 22-Aug-19

A1610 FORM & REINFORCE SPREAD FOOTINGS 8 8 0% 13-Aug-19 22-Aug-19

A1620 SET ANCHOR BOLTS 3 3 0% 23-Aug-19 27-Aug-19

A1630 PLACE CONCRETE FOOTINGS 2 2 0% 28-Aug-19 29-Aug-19

STRUCTURESTRUCTURE 75 75 30-Aug-19 12-Dec-19

STRUCTURAL STEELSTRUCTURAL STEEL 50 50 30-Aug-19 07-Nov-19

A1690 STEEL SEQUENCE 1 - COLUMNS 10 10 0% 30-Aug-19 12-Sep-19

A1700 STEEL SEQUENCE 2 - 2ND FLOOR BEAMS & GIRDERS 10 10 0% 13-Sep-19 26-Sep-19

A1710 STEEL SEQUENCE 3 - ROOF BEAMS 10 10 0% 27-Sep-19 10-Oct-19

A1730 2ND FLOOR DECKING 10 10 0% 27-Sep-19 10-Oct-19

A1720 STEEL SEQUENCE 4 - ROOF TRUSSES 10 10 0% 11-Oct-19 24-Oct-19

A1760 2ND FLOOR NELSON STUDS 5 5 0% 11-Oct-19 17-Oct-19
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25-Jun-19, PROJECT START UP

MOBILIZATION

SITE OFFICE & STORAGE

SILT FENCE

SECURITY FENCE
COMMENCMENT OF WORK ACTIVITIES, 21-Jun-19

19-Aug-20, CONSTRUCTION

09-Aug-19, DEMOLITION (1ST FLOOR)

EXISTING SLAB CUTS FOR NEW U/G UTILITIES

REMOVE EXISTING INTERIOR WALLS

REMOVE EXISTING INTERIOR DOORS & FRAMES

REMOVE EXISTING RESILIENT FLOORING & BASE

REMOVE EXISTING CEILING TILES

REMOVE EXISTING PLUMBING PIPING & FIXTURES

REMOVE EXISTING DUCTWORK & FIXTURES

REMOVE EXISTING ELECTRICAL WIRING & FIXTURES

REMOVE EXISTING PERIMETER WINDOWS

REMOVE EXISTING EXTERIOR DOORS & FRAMES

REMOVE EXISTING HARDSCAPES
02-Jul-20, SITEWORK

02-Jul-20, LANDSCAPING

FINE GRADE & SOIL AMENDMENTS

LANDSCAPE BEDS

IRRIGATION

PLANTINGS

TREES

MULCH

SEEDING & SOD

FLAG POLES
28-May-20, PAVING & HARDSCAPES

SITE LAYOUT & GRADING

PERIMETER CURBS

PARKING LOT STONE

ASPHALT PAVING

CONCRETE SIDEWALKS & STEPS

LOT STRIPING & SIGNAGE

SITE FURNISHINGS

EXTERIOR HANDRAILS
29-Aug-19, FOUNDATIONS

EXISTING SLAB CUTS FOR NEW FOOTINGS

EXCAVATION FOR FOOTINGS

FORM & REINFORCE STRIP & LATERAL FOOTINGS

FORM & REINFORCE SPREAD FOOTINGS

SET ANCHOR BOLTS

PLACE CONCRETE FOOTINGS
12-Dec-19, STRUCTURE

07-Nov-19, STRUCTURAL STEEL

STEEL SEQUENCE 1 - COLUMNS

STEEL SEQUENCE 2 - 2ND FLOOR BEAMS & GIRDERS

STEEL SEQUENCE 3 - ROOF BEAMS

2ND FLOOR DECKING

STEEL SEQUENCE 4 - ROOF TRUSSES

2ND FLOOR NELSON STUDS



Activity ID Activity Name Original
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 Duration
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A1770 ROOF DECKING 10 10 0% 25-Oct-19 07-Nov-19

MASONRYMASONRY 65 65 13-Sep-19 12-Dec-19

A1740 CMU ELEVATOR SHAFT 15 15 0% 13-Sep-19 03-Oct-19

A1750 CMU STAIRWAY SHAFT 15 15 0% 13-Sep-19 03-Oct-19

A1790 CMU WALLS - 2ND FLOOR 15 15 0% 04-Nov-19 22-Nov-19

A1780 CMU WALLS - 1ST FLOOR 15 15 0% 22-Nov-19 12-Dec-19

CONCRETE SLABSCONCRETE SLABS 25 25 18-Oct-19 21-Nov-19

A1670 REINFORCE 2ND FLOOR SLAB 8 8 0% 18-Oct-19 29-Oct-19

A1680 PLACE 2ND FLOOR SLAB 3 3 0% 30-Oct-19 01-Nov-19

A1640 FORM & REINFORCE SOG 5 5 0% 08-Nov-19 14-Nov-19

A1650 PLACE SOG 2 2 0% 15-Nov-19 18-Nov-19

A1660 CONTROL JOINTS IN SOG 3 3 0% 19-Nov-19 21-Nov-19

A1800 FILL COLUMN DIAMONDS 2 2 0% 19-Nov-19 20-Nov-19

FRAMING & ROOF SYSTEMFRAMING & ROOF SYSTEM 164 164 04-Nov-19 18-Jun-20

EXTERIOR WALL FRAMINGEXTERIOR WALL FRAMING 39 39 04-Nov-19 26-Dec-19

A1820 EXTERIOR WALL FRAMING @ 2ND FLOOR 15 15 0% 04-Nov-19 22-Nov-19

A1810 EXTERIOR WALL FRAMING @ 1ST FLOOR 8 8 0% 19-Nov-19 28-Nov-19

A1840 EXTERIOR SHEATHING @ SOUTH ELEVATION 5 5 0% 29-Nov-19 05-Dec-19

A1850 EXTERIOR SHEATHING @ WEST ELEVATION 5 5 0% 06-Dec-19 12-Dec-19

A1860 EXTERIOR SHEATHING @ NORTH ELEVATION 5 5 0% 13-Dec-19 19-Dec-19

A1870 EXTERIOR SHEATHING @ EAST ELEVATION 5 5 0% 20-Dec-19 26-Dec-19

INTERIOR WALL FRAMINGINTERIOR WALL FRAMING 26 26 11-Nov-19 16-Dec-19

A1890 INTERIOR WALL FRAMING @ 2ND FLOOR 15 15 0% 11-Nov-19 29-Nov-19

A1880 INTERIOR WALL FRAMING @ 1ST FLOOR 10 10 0% 26-Nov-19 09-Dec-19

A1910 INTERIOR BLOCKING @ 2ND FLOOR 5 5 0% 02-Dec-19 06-Dec-19

A1900 INTERIOR BLOCKING @ 1ST FLOOR 5 5 0% 10-Dec-19 16-Dec-19

ROOF SYSTEMROOF SYSTEM 160 160 08-Nov-19 18-Jun-20

A1920 POLYISO THERMAL INSULATION 5 5 0% 08-Nov-19 14-Nov-19

A1930 ROOF SHEATHING 5 5 0% 15-Nov-19 21-Nov-19

A1950 ROOF UNDERLAYMENT 5 5 0% 22-Nov-19 28-Nov-19

A1960 STANDING SEAM METAL ROOF 8 8 0% 29-Nov-19 10-Dec-19

A2250 GUTTERS & DOWNSPOUTS 10 10 0% 05-Jun-20 18-Jun-20

EXTERIOR FINISHESEXTERIOR FINISHES 130 130 06-Dec-19 04-Jun-20

CURTAINWALL & GLAZINGCURTAINWALL & GLAZING 55 55 20-Dec-19 05-Mar-20

A2050 ALUMINUM CURTAINWALL @ SOUTH ELEVATION 20 20 0% 20-Dec-19 16-Jan-20

A2060 ALUMINUM CURTAINWALL @ WEST ELEVATION 20 20 0% 03-Jan-20 30-Jan-20

A2070 ALUMINUM CURTAINWALL @ NORTH ELEVATION 20 20 0% 03-Jan-20 30-Jan-20

A2080 ALUMINUM CURTAINWALL @ EAST ELEVATION 20 20 0% 17-Jan-20 13-Feb-20

A2090 GLAZING @ SOUTH ELEVATION 15 15 0% 17-Jan-20 06-Feb-20

A2100 GLAZING @ WEST ELEVATION 15 15 0% 31-Jan-20 20-Feb-20

A2110 GLAZING @ NORTH ELEVATION 15 15 0% 31-Jan-20 20-Feb-20

A2120 GLAZING @ EAST ELEVATION 15 15 0% 14-Feb-20 05-Mar-20

BRICK VENEERBRICK VENEER 33 33 28-Feb-20 14-Apr-20

A1970 BRICK TIES & LINTELS @ SOUTH ELEVATION 8 8 0% 28-Feb-20 10-Mar-20

A1980 BRICK TIES & LINTELS @ WEST ELEVATION 5 5 0% 06-Mar-20 12-Mar-20

A2010 BRICK VENEER @ SOUTH ELEVATION 10 10 0% 11-Mar-20 24-Mar-20

A1990 BRICK TIES & LINTELS @ NORTH ELEVATION 5 5 0% 13-Mar-20 19-Mar-20

A2020 BRICK VENEER @ WEST ELEVATION 8 8 0% 13-Mar-20 24-Mar-20

A2000 BRICK TIES & LINTELS @ EAST ELEVATION 8 8 0% 20-Mar-20 31-Mar-20

A2030 BRICK VENEER @ NORTH ELEVATION 8 8 0% 20-Mar-20 31-Mar-20

A2040 BRICK VENEER @ EAST ELEVATION 10 10 0% 01-Apr-20 14-Apr-20

EXTERIOR TRIM & FINISHESEXTERIOR TRIM & FINISHES 70 70 28-Feb-20 04-Jun-20

A2130 ALUMINUM METAL WALL PANELS @ SOUTH ELEVATION 15 15 0% 28-Feb-20 19-Mar-20

A2140 ALUMINUM METAL WALL PANELS @ WEST ELEVATION 25 25 0% 06-Mar-20 09-Apr-20
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ROOF DECKING
12-Dec-19, MASONRY

CMU ELEVATOR SHAFT

CMU STAIRWAY SHAFT

CMU WALLS - 2ND FLOOR

CMU WALLS - 1ST FLOOR
21-Nov-19, CONCRETE SLABS

REINFORCE 2ND FLOOR SLAB

PLACE 2ND FLOOR SLAB

FORM & REINFORCE SOG

PLACE SOG

CONTROL JOINTS IN SOG

FILL COLUMN DIAMONDS
18-Jun-20, FRAMING & ROOF SYSTEM

26-Dec-19, EXTERIOR WALL FRAMING

EXTERIOR WALL FRAMING @ 2ND FLOOR

EXTERIOR WALL FRAMING @ 1ST FLOOR

EXTERIOR SHEATHING @ SOUTH ELEVATION

EXTERIOR SHEATHING @ WEST ELEVATION

EXTERIOR SHEATHING @ NORTH ELEVATION

EXTERIOR SHEATHING @ EAST ELEVATION
16-Dec-19, INTERIOR WALL FRAMING

INTERIOR WALL FRAMING @ 2ND FLOOR

INTERIOR WALL FRAMING @ 1ST FLOOR

INTERIOR BLOCKING @ 2ND FLOOR

INTERIOR BLOCKING @ 1ST FLOOR
18-Jun-20, ROOF SYSTEM

POLYISO THERMAL INSULATION

ROOF SHEATHING

ROOF UNDERLAYMENT

STANDING SEAM METAL ROOF

GUTTERS & DOWNSPOUTS
04-Jun-20, EXTERIOR FINISHES

05-Mar-20, CURTAINWALL & GLAZING

ALUMINUM CURTAINWALL @ SOUTH ELEVATION

ALUMINUM CURTAINWALL @ WEST ELEVATION

ALUMINUM CURTAINWALL @ NORTH ELEVATION

ALUMINUM CURTAINWALL @ EAST ELEVATION

GLAZING @ SOUTH ELEVATION

GLAZING @ WEST ELEVATION

GLAZING @ NORTH ELEVATION

GLAZING @ EAST ELEVATION
14-Apr-20, BRICK VENEER

BRICK TIES & LINTELS @ SOUTH ELEVATION

BRICK TIES & LINTELS @ WEST ELEVATION

BRICK VENEER @ SOUTH ELEVATION

BRICK TIES & LINTELS @ NORTH ELEVATION

BRICK VENEER @ WEST ELEVATION

BRICK TIES & LINTELS @ EAST ELEVATION

BRICK VENEER @ NORTH ELEVATION

BRICK VENEER @ EAST ELEVATION
04-Jun-20, EXTERIOR TRIM & FINISHES

ALUMINUM METAL WALL PANELS @ SOUTH ELEVATION

ALUMINUM METAL WALL PANELS @ WEST ELEVATION
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A2150 ALUMINUM METAL WALL PANELS @ NORTH ELEVATION 15 15 0% 13-Mar-20 02-Apr-20

A2160 ALUMINUM METAL WALL PANELS @ EAST ELEVATION 25 25 0% 20-Mar-20 23-Apr-20

A2170 METAL SOFFIT 15 15 0% 24-Apr-20 14-May-20

A2200 ALUMINUM SUNSHADE @ EAST ELEVATION 5 5 0% 24-Apr-20 30-Apr-20

A2190 EXTERIOR PAINT 15 15 0% 15-May-20 04-Jun-20

WEATHER BARRIER & RIGID INSULATIONWEATHER BARRIER & RIGID INSULATION 75 75 06-Dec-19 19-Mar-20

A2260 WEATHER BARRIER @ SOUTH ELEVATION 10 10 0% 06-Dec-19 19-Dec-19

A2270 WEATHER BARRIER @ WEST ELEVATION 15 15 0% 13-Dec-19 02-Jan-20

A2280 WEATHER BARRIER @ NORTH ELEVATION 10 10 0% 20-Dec-19 02-Jan-20

A2290 WEATHER BARRIER @ EAST ELEVATION 15 15 0% 27-Dec-19 16-Jan-20

A2300 RIGID INSULATION & FLASHING @ SOUTH ELEVATION 15 15 0% 07-Feb-20 27-Feb-20

A2310 RIGID INSULATION & FLASHING @ WEST ELEVATION 10 10 0% 21-Feb-20 05-Mar-20

A2320 RIGID INSULATION & FLASHING @ NORTH ELEVATION 15 15 0% 21-Feb-20 12-Mar-20

A2330 RIGID INSULATION & FLASHING @ EAST ELEVATION 10 10 0% 06-Mar-20 19-Mar-20

INTERIOR FINISHESINTERIOR FINISHES 129 129 15-Jan-20 13-Jul-20

INSULATION & DRYWALLINSULATION & DRYWALL 28 28 15-Jan-20 21-Feb-20

A2340 BATTS INSULATION @ 1ST FLOOR 3 3 0% 15-Jan-20 17-Jan-20

A2350 BATTS INSULATION @ 2ND FLOOR 5 5 0% 20-Jan-20 24-Jan-20

A2360 HANG DRYWALL @ 1ST FLOOR 5 5 0% 20-Jan-20 24-Jan-20

A2370 TAPE & FINISH DRYWALL @ 1ST FLOOR 5 5 0% 27-Jan-20 31-Jan-20

A2380 HANG DRYWALL @ 2ND FLOOR 10 10 0% 27-Jan-20 07-Feb-20

A2390 TAPE & FINISH DRYWALL @ 2ND FLOOR 10 10 0% 10-Feb-20 21-Feb-20

CEILINGSCEILINGS 70 70 10-Feb-20 15-May-20

A2420 HANG HARD CEILINGS @ 2ND FLOOR 5 5 0% 10-Feb-20 14-Feb-20

A2430 TAPE & FINISH HARD CEILINGS @ 2ND FLOOR 5 5 0% 17-Feb-20 21-Feb-20

A2400 ACOUSTICAL CEILING GRID @ 2ND FLOOR 15 15 0% 09-Mar-20 27-Mar-20

A2410 ACOUSTICAL CEILING TILE @ 2ND FLOOR 20 20 0% 20-Apr-20 15-May-20

FLOORING & TILEFLOORING & TILE 68 68 09-Apr-20 13-Jul-20

A2440 VINYL COMPOSITE TILE @ 1ST FLOOR 15 15 0% 09-Apr-20 29-Apr-20

A2450 PORCELAIN TILE @ 1ST FLOOR 15 15 0% 13-Apr-20 01-May-20

A2460 VINYL COMPOSITE TILE @ 2ND FLOOR 25 25 0% 14-Apr-20 18-May-20

A2470 PORCELAIN TILE @ 2ND FLOOR 15 15 0% 16-Apr-20 06-May-20

A2490 RUBBER BASE @ 1ST FLOOR 15 15 0% 04-May-20 22-May-20

A2500 RUBBER BASE @ 2ND FLOOR 15 15 0% 19-May-20 08-Jun-20

A2510 CONCRETE POLISHING 5 5 0% 09-Jun-20 15-Jun-20

A2480 CARPET TILE @ 2ND FLOOR 10 10 0% 30-Jun-20 13-Jul-20

MILLWORK/CASEWORKMILLWORK/CASEWORK 76 76 17-Feb-20 01-Jun-20

A2560 INTERIOR TRIM & CASING @ 1ST FLOOR 10 10 0% 17-Feb-20 28-Feb-20

A2570 INTERIOR TRIM & CASING @ 2ND FLOOR 10 10 0% 09-Mar-20 20-Mar-20

A2520 CASEWORK @ 1ST FLOOR 10 10 0% 15-Apr-20 28-Apr-20

A2540 CASEWORK @ 2ND FLOOR 15 15 0% 15-Apr-20 05-May-20

A2530 COUNTERTOP & SPLASH @ 1ST FLOOR 5 5 0% 29-Apr-20 05-May-20

A2550 COUNTERTOP & SPLASH @ 2ND FLOOR 5 5 0% 06-May-20 12-May-20

A2960 INTERIOR STAIRS & GUARDRAILS 10 10 0% 19-May-20 01-Jun-20

PAINT & FINISHINGPAINT & FINISHING 106 106 03-Feb-20 29-Jun-20

A2580 PRIME PAINT @ 1ST FLOOR 10 10 0% 03-Feb-20 14-Feb-20

A2600 2ND COAT PAINT @ 1ST FLOOR 15 15 0% 17-Feb-20 06-Mar-20

A2590 PRIME PAINT @ 2ND FLOOR 10 10 0% 24-Feb-20 06-Mar-20

A2610 2ND COAT PAINT @ 2ND FLOOR 15 15 0% 09-Mar-20 27-Mar-20

A2620 FINAL PAINT @ 1ST FLOOR 10 10 0% 03-Jun-20 16-Jun-20

A2630 FINAL PAINT @ 2ND FLOOR 10 10 0% 16-Jun-20 29-Jun-20

DOORS & HARDWAREDOORS & HARDWARE 41 41 17-Feb-20 13-Apr-20

A2640 HOLLOW METAL FRAMES @ 1ST FLOOR 10 10 0% 17-Feb-20 28-Feb-20

A2660 ALUMINUM FRAMES @ 1ST FLOOR 5 5 0% 17-Feb-20 21-Feb-20
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ALUMINUM METAL WALL PANELS @ NORTH ELEVATION

ALUMINUM METAL WALL PANELS @ EAST ELEVATION

METAL SOFFIT

ALUMINUM SUNSHADE @ EAST ELEVATION

EXTERIOR PAINT
19-Mar-20, WEATHER BARRIER & RIGID INSULATION

WEATHER BARRIER @ SOUTH ELEVATION

WEATHER BARRIER @ WEST ELEVATION

WEATHER BARRIER @ NORTH ELEVATION

WEATHER BARRIER @ EAST ELEVATION

RIGID INSULATION & FLASHING @ SOUTH ELEVATION

RIGID INSULATION & FLASHING @ WEST ELEVATION

RIGID INSULATION & FLASHING @ NORTH ELEVATION

RIGID INSULATION & FLASHING @ EAST ELEVATION
13-Jul-20, INTERIOR FINISHES

21-Feb-20, INSULATION & DRYWALL

BATTS INSULATION @ 1ST FLOOR

BATTS INSULATION @ 2ND FLOOR

HANG DRYWALL @ 1ST FLOOR

TAPE & FINISH DRYWALL @ 1ST FLOOR

HANG DRYWALL @ 2ND FLOOR

TAPE & FINISH DRYWALL @ 2ND FLOOR
15-May-20, CEILINGS

HANG HARD CEILINGS @ 2ND FLOOR

TAPE & FINISH HARD CEILINGS @ 2ND FLOOR

ACOUSTICAL CEILING GRID @ 2ND FLOOR

ACOUSTICAL CEILING TILE @ 2ND FLOOR
13-Jul-20, FLOORING & TILE

VINYL COMPOSITE TILE @ 1ST FLOOR

PORCELAIN TILE @ 1ST FLOOR

VINYL COMPOSITE TILE @ 2ND FLOOR

PORCELAIN TILE @ 2ND FLOOR

RUBBER BASE @ 1ST FLOOR

RUBBER BASE @ 2ND FLOOR

CONCRETE POLISHING

CARPET TILE @ 2ND FLOOR
01-Jun-20, MILLWORK/CASEWORK

INTERIOR TRIM & CASING @ 1ST FLOOR

INTERIOR TRIM & CASING @ 2ND FLOOR

CASEWORK @ 1ST FLOOR

CASEWORK @ 2ND FLOOR

COUNTERTOP & SPLASH @ 1ST FLOOR

COUNTERTOP & SPLASH @ 2ND FLOOR

INTERIOR STAIRS & GUARDRAILS
29-Jun-20, PAINT & FINISHING

PRIME PAINT @ 1ST FLOOR

2ND COAT PAINT @ 1ST FLOOR

PRIME PAINT @ 2ND FLOOR

2ND COAT PAINT @ 2ND FLOOR

FINAL PAINT @ 1ST FLOOR

FINAL PAINT @ 2ND FLOOR
13-Apr-20, DOORS & HARDWARE

HOLLOW METAL FRAMES @ 1ST FLOOR

ALUMINUM FRAMES @ 1ST FLOOR



Activity ID Activity Name Original
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Activity %
Complete

Start Finish

A2700 ALUMINUM DOORS @ 1ST FLOOR 5 5 0% 24-Feb-20 28-Feb-20

A2680 WOOD DOORS @ 1ST FLOOR 8 8 0% 02-Mar-20 11-Mar-20

A2650 HOLLOW METAL FRAMES @ 2ND FLOOR 10 10 0% 09-Mar-20 20-Mar-20

A2670 ALUMINUM FRAMES @ 2ND FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A2720 DOOR HARDWARE @ 1ST FLOOR 8 8 0% 12-Mar-20 23-Mar-20

A2710 ALUMINUM DOORS @ 2ND FLOOR 5 5 0% 16-Mar-20 20-Mar-20

A2690 WOOD DOORS @ 2ND FLOOR 8 8 0% 23-Mar-20 01-Apr-20

A2730 DOOR HARDWARE @ 2ND FLOOR 8 8 0% 02-Apr-20 13-Apr-20

SPECIALITESSPECIALITES 71 71 09-Mar-20 15-Jun-20

A2740 FEC'S @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A2760 SIGNAGE @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A2750 FEC'S @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A2770 SIGNAGE @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A2780 TOILET PARTITIONS & ACCESSORIES @ 1ST FLOOR 10 10 0% 20-May-20 02-Jun-20

A2790 TOILET PARTITIONS & ACCESSORIES @ 2ND FLOOR 10 10 0% 02-Jun-20 15-Jun-20

ELEVATORELEVATOR 45 45 15-Apr-20 16-Jun-20

A2800 ELEVATOR INSTALLATION 20 20 0% 15-Apr-20 12-May-20

A2810 ELECTRICAL & DATA TIE-INS 10 10 0% 13-May-20 26-May-20

A2820 SCHEDULE ELEVATOR ADJUSTER 5 5 0% 27-May-20 02-Jun-20

A2830 FINAL ADJUSTMENTS 5 5 0% 03-Jun-20 09-Jun-20

A2840 ELEVATOR TESTING & CERTIFICATION 5 5 0% 10-Jun-20 16-Jun-20

P/M/E/FPP/M/E/FP 214 214 08-Aug-19 02-Jun-20

PLUMBINGPLUMBING 214 214 08-Aug-19 02-Jun-20

A2850 PLUMBING U/G ROUGH-INS 10 10 0% 08-Aug-19 21-Aug-19

A2860 PLUMBING U/G INSPECTION 1 1 0% 22-Aug-19 22-Aug-19

A2880 PLUMBING O/H (2ND FLOOR SLAB) ROUGH-INS 15 15 0% 10-Dec-19 30-Dec-19

A2870 PLUMBING WALL ROUGH-INS 10 10 0% 27-Dec-19 09-Jan-20

A2890 PLUMBING ROUGH-IN INSPECTIONS 1 1 0% 10-Jan-20 10-Jan-20

A2900 SINKS @ 1ST FLOOR 5 5 0% 06-May-20 12-May-20

A2920 PLUMBING FIXTURES @ 1ST FLOOR 10 10 0% 06-May-20 19-May-20

A2910 SINKS @ 2ND FLOOR 5 5 0% 13-May-20 19-May-20

A2930 PLUMBING FIXTURES @ 2ND FLOOR 10 10 0% 19-May-20 01-Jun-20

A2940 FINAL PLUMBING INSPECTION 1 1 0% 02-Jun-20 02-Jun-20

MECHANICALMECHANICAL 87 87 17-Dec-19 15-Apr-20

A2950 MECHANCIAL O/H ROUGH-INS 20 20 0% 17-Dec-19 13-Jan-20

A2970 MECHANICAL WALL ROUGH-INS 10 10 0% 24-Dec-19 06-Jan-20

A2990 MECHANICAL ROUGH-IN INSPECTION 1 1 0% 14-Jan-20 14-Jan-20

A3000 SET HVAC EQUIPMENT 2 2 0% 15-Jan-20 16-Jan-20

A3010 HVAC CONTROL DEVICES @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A3030 GRILLES & DIFFUSERS @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A3080 EXHAUST FANS @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A3020 HVAC CONTROL DEVICES @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A3040 GRILLES & DIFFUSERS @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A3090 EXHAUST FANS @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A3050 TEST & BALANCE 5 5 0% 06-Apr-20 10-Apr-20

A3060 HVAC START-UP 2 2 0% 13-Apr-20 14-Apr-20

A3070 FINAL MECHANICAL INSPECTION 1 1 0% 15-Apr-20 15-Apr-20

ELECTRICALELECTRICAL 95 95 10-Dec-19 20-Apr-20

A3100 ELECTRICAL WALL ROUGH-INS 15 15 0% 10-Dec-19 30-Dec-19

A3110 ELECTRICAL O/H ROUGH-INS 15 15 0% 17-Dec-19 06-Jan-20

A3120 ELECTRICAL ROUGH-IN INSPECTION 1 1 0% 07-Jan-20 07-Jan-20

A3130 STRUCTURE MOUNTED FIXTURES @ 1ST FLOOR 8 8 0% 09-Mar-20 18-Mar-20

A3140 ELECTRICAL SIGNAGE @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20

A3150 ELECTRICAL DEVICES & SWITCHES @ 1ST FLOOR 5 5 0% 09-Mar-20 13-Mar-20
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ALUMINUM DOORS @ 1ST FLOOR

WOOD DOORS @ 1ST FLOOR

HOLLOW METAL FRAMES @ 2ND FLOOR

ALUMINUM FRAMES @ 2ND FLOOR

DOOR HARDWARE @ 1ST FLOOR

ALUMINUM DOORS @ 2ND FLOOR

WOOD DOORS @ 2ND FLOOR

DOOR HARDWARE @ 2ND FLOOR
15-Jun-20, SPECIALITES

FEC'S @ 1ST FLOOR

SIGNAGE @ 1ST FLOOR

FEC'S @ 2ND FLOOR

SIGNAGE @ 2ND FLOOR

TOILET PARTITIONS & ACCESSORIES @ 1ST FLOOR

TOILET PARTITIONS & ACCESSORIES @ 2ND FLOOR
16-Jun-20, ELEVATOR

ELEVATOR INSTALLATION

ELECTRICAL & DATA TIE-INS

SCHEDULE ELEVATOR ADJUSTER

FINAL ADJUSTMENTS

ELEVATOR TESTING & CERTIFICATION
02-Jun-20, P/M/E/FP

02-Jun-20, PLUMBING

PLUMBING U/G ROUGH-INS

PLUMBING U/G INSPECTION

PLUMBING O/H (2ND FLOOR SLAB) ROUGH-INS

PLUMBING WALL ROUGH-INS

PLUMBING ROUGH-IN INSPECTIONS

SINKS @ 1ST FLOOR

PLUMBING FIXTURES @ 1ST FLOOR

SINKS @ 2ND FLOOR

PLUMBING FIXTURES @ 2ND FLOOR

FINAL PLUMBING INSPECTION
15-Apr-20, MECHANICAL

MECHANCIAL O/H ROUGH-INS

MECHANICAL WALL ROUGH-INS

MECHANICAL ROUGH-IN INSPECTION

SET HVAC EQUIPMENT

HVAC CONTROL DEVICES @ 1ST FLOOR

GRILLES & DIFFUSERS @ 1ST FLOOR

EXHAUST FANS @ 1ST FLOOR

HVAC CONTROL DEVICES @ 2ND FLOOR

GRILLES & DIFFUSERS @ 2ND FLOOR

EXHAUST FANS @ 2ND FLOOR

TEST & BALANCE

HVAC START-UP

FINAL MECHANICAL INSPECTION
20-Apr-20, ELECTRICAL

ELECTRICAL WALL ROUGH-INS

ELECTRICAL O/H ROUGH-INS

ELECTRICAL ROUGH-IN INSPECTION

STRUCTURE MOUNTED FIXTURES @ 1ST FLOOR

ELECTRICAL SIGNAGE @ 1ST FLOOR

ELECTRICAL DEVICES & SWITCHES @ 1ST FLOOR
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A3160 STRUCTURE MOUNTED FIXTURES @ 2ND FLOOR 8 8 0% 30-Mar-20 08-Apr-20

A3170 IN-LAY GRID MOUNTED FIXTURES @ 2ND FLOOR 15 15 0% 30-Mar-20 17-Apr-20

A3180 ELECTRICAL SIGNAGE @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A3190 ELECTRICAL DEVICES @ SWITCHES @ 2ND FLOOR 5 5 0% 30-Mar-20 03-Apr-20

A3200 FINAL ELECTRICAL INSPECTION 1 1 0% 20-Apr-20 20-Apr-20

FIRE PROTECTIONFIRE PROTECTION 93 93 10-Dec-19 16-Apr-20

A3210 FA WALL ROUGH-INS 10 10 0% 10-Dec-19 23-Dec-19

A3220 FA O/H ROUGH-INS 10 10 0% 17-Dec-19 30-Dec-19

A3240 SPRINKLER MAINS 8 8 0% 24-Dec-19 02-Jan-20

A3230 FA ROUGH-IN INSPECTION 1 1 0% 31-Dec-19 31-Dec-19

A3250 SPRINKLER BRANCHES 5 5 0% 03-Jan-20 09-Jan-20

A3260 SPRINKLER HEAD TRIMOUTS 8 8 0% 30-Mar-20 08-Apr-20

A3290 FA CONTROL DEVICES 5 5 0% 30-Mar-20 03-Apr-20

A3270 FINAL TESTING & CERTIFICATION 5 5 0% 09-Apr-20 15-Apr-20

A3280 FINAL FA INSPECTION 1 1 0% 16-Apr-20 16-Apr-20

PROJECT CLOSEOUTPROJECT CLOSEOUT 56 56 03-Jun-20 19-Aug-20

A3310 FINAL BUILDING INSPECTION 1 1 0% 03-Jun-20 03-Jun-20

A3300 MCC PUNCHLIST ACTIVITIES 20 20 0% 14-Jul-20 10-Aug-20

A3320 SUBSTANTIAL COMPLETION 0 0 0% 10-Aug-20

A3330 OWNER/ARCH. PUNCHLIST ACTIVITIES 5 5 0% 11-Aug-20 17-Aug-20

A3340 FINAL CLEAN 5 5 0% 11-Aug-20 17-Aug-20

A3350 FINAL OWNER ACCEPTANCE 2 2 0% 18-Aug-20 19-Aug-20

A3360 PROJECT COMPLETE 0 0 0% 19-Aug-20

M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O
Q Q Q Q Q Q Q Q Q Q Q Q Q Q Q

STRUCTURE MOUNTED FIXTURES @ 2ND FLOOR

IN-LAY GRID MOUNTED FIXTURES @ 2ND FLOOR

ELECTRICAL SIGNAGE @ 2ND FLOOR

ELECTRICAL DEVICES @ SWITCHES @ 2ND FLOOR

FINAL ELECTRICAL INSPECTION
16-Apr-20, FIRE PROTECTION

FA WALL ROUGH-INS

FA O/H ROUGH-INS

SPRINKLER MAINS

FA ROUGH-IN INSPECTION

SPRINKLER BRANCHES

SPRINKLER HEAD TRIMOUTS

FA CONTROL DEVICES

FINAL TESTING & CERTIFICATION

FINAL FA INSPECTION
19-Aug-20, PROJECT CLOSEOUT

FINAL BUILDING INSPECTION

MCC PUNCHLIST ACTIVITIES
SUBSTANTIAL COMPLETION, 

OWNER/ARCH. PUNCHLIST ACTIVITIES

FINAL CLEAN

FINAL OWNER ACCEPTANCE
PROJECT COMPLETE, 

Actual Level of Effort

Primary Baseline

Actual Work

Remaining Work

Critical Remaining Work

Milestone
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