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[Activity Name

NOTICE TO PROCEED WITHDESIGN

SCHEMATIC DESIGN

SCHEMATIC DESIGN REVIEW & COMMENT

DESIGN DOCUMENTS

DESIGN DOCUMENTS REIVEW & COMMENT
CONSTRUCTION DOCUMENTS

NHC COMMUNITY OUTREACH

CONSTRUCTION DOCUMENTS REVIEW & COMMENT
CONSTRUCTION DOCUMENTS REVISIONS PER COMMENTS
FINAL CDREVIEW
PREQUALIFICATIONADVERTISMENT FOR BIDDERS
BUILDING PERMIT

ZONING PERMIT

EROSION CONTROL PERMIT

STORMWATER PERMIT

PREQUALIFICATION PACKAGES DUE

NOTICE TO PROCEED WITH CONSTRUCTION

£, BIDDING / PROCUREMENT

DEVELOP BID PACKAGES
BIDADVERTISMENT

INITIAL BID PROCESS

RE-BID PROCESS (IF NEEDED)
BIDREVIEW /FINALIZE PRICING

GMP FINALIZED

NHC BOARD MEETING/GMP APPROVAL
SUBCONTRACTS ISSUED

SUBMITTAL PROCESS

MATERIAL DELIVERIES

NOTICE TO PROCEED
MOBILIZATION & SITE OFFICE
DEMOLITION

FOUNDATIONS

STEEL & DECKING

CONCRETE SLABS

ROOF INSTALLATION
EXTERIOR FRAMING & SHEATHING
FINAL ROUGH-IN INSPECTIONS
DRYWALL FINISH
CURTAINWALL

BRICK & PANELS

CASEWORK

PM/EFP TRIMOUT

FINAL INSPECTIONS
PUNCHLIST

SUBSTANTIAL COMPLETION
PROJECT COMPLETE

On'ginal' Remaining'

Duration

Actvity %] Start [ Finish

Q Q Q Q Q Q Q Q Q Q Q Q Q Q

Duration Complete

152
10

15
12
25

20
20
30
308

O O O O O 0O OO0 O oo o o o o o o o o

02-May-18 17-un-19 |

I xA

M{J[J|A[s[O|N|D] J[F[M|A[M[J] J[A]S[O[N[D]J[F[M[A[M|J]J[A[S|O]N[D[J[F[M[A]M[J[J[A[S
T T9-AUG20, WB ELEMENTARY SCHOOL .

; 17 Jun 19 DESIGN&PERMI'I'I'ING
NOTICE TO PROCEED WITH DESIGN 02 May-1 8 |

SCHEMATIC DESIGN

0 0% 02-May-18
38 0% 03-May-18 | 25-Jun-18
14 0% 26-Jun-18  13-Jul-18
59 0% 16-Ju-18  04-Oct18
16 0% 05-Oct18  26-Oct18
55 0% 29-Oct18  11-Jan-19
0 0% 07-Jan-19*

10 0% 14-Jan-19  25-Jan-19
10 0% 28-Jan-19 | 08-Feb-19
5 0% 11-Feb-19 | 15-Feb-19
0 0% 18-Feb-19
20 0% 18-Feb-19  15-Mar-19
20 0% 18-Feb-19 | 15-Mar-19
20 0% 18-Feb-19 | 15-Mar-19
20 0% 18Feb-19  15-Mar-19
0 0% 22-Feb-19
0 0% 17-Jun-19*

152 14-Jan-19  13-Aug-19
10 0% 14-Jan-19 | 25-Jan-19
0 0% 25-Feb-19*

15 0% 25-Feb-19 | 15-Mar-19
12 0% 18-Mar-19  02-Apr-19
25 0% 03-Apr-19 | 07-May-19

0% 07-May-19
0% 08-May-19

20 0% 08-May-19 | 04-Jun-19
20 0% 05-Jun-19 | 02-Jul-19
30 0% 03-Ju-19  13-Aug-19

308 17-Jun-19  19-Aug-20
0 0% 17-Jun-19
0 0% 20-Jun-19
0 0% 09-Aug-19
0 0% 29-Aug-19
0 0% 07-Nov-19
0 0% 21-Nov-19
0 0% 10-Dec-19
0 0% 26-Dec-19
0 0% 14-Jan-20
0 0% 21-Feb-20
0 0% 05-Mar-20
0 0% 23-Apr-20
0 0% 12-May-20
0 0% 01-Jun-20
0 0% 02-Jun-20
0 0% 10-Aug-20
0 0% 10-Aug-20
0 0% 19-Aug-20

E DESIGNDOCUMENTS © | | | | | |
0B DESIGNDOCUMENTSREIVEW&COMMENT

CONSTRUCTION DOCUMENTS
0 NHC COMMUNITYOUTREACH 07-Jan 1 9*

H CONSTRUCTION DOCUMENTS REVISIONS FPER COMMENTS
] iFNALCOREVEW | 1
. PREQUALIFICATIONADVERTISMENT FOR BIDDERS 18 Feb 19

E| BUILDINGPERMIT
; E"EédébN'édN'TthhééMﬁr' ''''''''''''''''''''''''''''''''''''''''''''''

E| 'STORMWATERPERMIT & &
& PREQUALIFICATION PACKAGES!DUE, '

.| !NQTICE TO PROCEED wrrH CONSTRUCTION 1 7-Jun-1 9*
v_v 134 Aug 19 BIDDING/PROCUREMENT

 DEVELOPBIDPACKAGES | . .
& BIDADVERTISMENT, 25-Feb-19°"
E| INTIAL BDPROCESS | |
H RE-BID PROCESS (F NEEDED)
] BDREVEW/FINALZE FRCNG

® GMP FINALIZED, |
. NHC BOARD MEETING /GMPAPPROVAL 08LMay-1 9

SUBCONTRACTS ISSUED
SUBM I'I'I'AL PROCESS
MATERIAL DELI\/ERIES

19 Aug 20 MILESTONES

' & NOTICE TO PROCEED, 17-Jun-19:
| @ MOBILIZATION & SITE OFFICE,
& DEMOLITION,
. & FOUNDATIONS,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ’STEEL&DECKING
. CONGRETE'SLABS,
. @ ROOF INSTALLATION, :
3 0 EXTERIOR FRAM ING & SHEATHING
e FINAL ROUGH-N INSPECTIONS
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, .DRYWALLHNISH
. CURTAINWALL
. | & BRICK&PANELS, |
® CASEWORK,
& PMEFP TRMOUT,
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ‘,,ﬁ[NAL,INSPLEcT]oNS,,,,L,,‘,,,J,,J,,J,,,_,,‘,,,J,,J,
. PUNCHLIST, '
0 SUBSTANTIAL COMPLETION

Y PROJECTCOMPLETE,




[Actvity D Activity Name Original | Remaining Activity % | Start Finish Q Q Q Q Q Q Q Q Q Q Q Q Q Q
Duraton|  Durafion|  Complete M[ s 9TATs[ o] N[o| JTF[m[A[mM[ | JTATs[o[N[ D] J[F[M[A]M[J[ITA] s o[ N[ D[ JTF[M[A[M[ s [ JTATS]>
%, PROJECT START UP 7 7 17-dun-19  25-Jun-19 : Lo Do L - W2 Jun-18, FROJECTSTARTUR Do Do Do Do Do
= A1360 MOBILIZATION 2 2 0% 17-Jun-19 | 18-Jun-19 |MG)BILIZATION 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A1370 SITE OFFICE & STORAGE 2 2 0% 19-Jun-19 | 20-Jun-19 | SITEOFFICE&STORAGE
= A1385 SILT FENCE 5 5 0% 19-Jun-19 | 25-Jun-19 3 H SILTFENCE|
= A1380 SECURITYFENCE 2 2 0% 21-Jun-19 | 24-Jun-19 ﬂ SECURTYFENCE | | | IR
= A1390 COMMENCMENT OF WORKACTIVITIES 0 0 0% 21-Jun-19 & COMMENCMENTOFWORKACTI\/ITIES 21-\Jun 19
CONSTRUCTlON 304 304 21-Jun-19 19-Aug-20 : C
.... EMOLITION (1ST FLOOR) 36 36 21-Jun-19  09-Aug-19 v—v 09-Aug-19, DEMOLWION(1STFLdOR§ ‘
= A1310 EXISTING SLAB CUTS FORNEW U/G UTILITIES 2 2 0% 21-Jun-19 | 24-Jun-19 3 ﬂ EXISTINGSLABCUTS FORNEWU/G UTILH“IE$
= A1280 REMOVE EXISTING INTERORWALLS 3 3 0% 25un-19  27-dun-19 0 0 i 0t i b b i | REMOVEEXISTINGINTERORWALLS | |
= A1290 REMOVE EXISTING INTERIOR DOORS & FRAMES 3 3 0% 28-Jun-19 | 02-Jul-19 ﬂREMOVEEXISTINGINTERIORDOORS&FRAMES 7777777777777777777777777777777777777777777
= A1300 REMOVE EXISTING RESILIENT FLOORING & BASE 5 5 0% 03-Ju-19  09-Juk19 [ & @ ¢ oo ] rRemoVEEXISTNG RESILIENT FLOORNG & BASE!
= AI1340 REMOVE EXISTING CEILING TILES 5 5 0% 03-Ju-19 | 09-Jul-19 | REMOVE EXISTNG CELING TILES | P
@ A1460 REMOVE EXISTING PLUMBING PIPING & FIXTURES 5 5 0%/ 10-Jul-19 16-Jul-19 H REMOVE EX]STlNG PLUMBING P]PING&FIXTURES
= A1490 REMOVE EXISTING DUCTWORK & FIXTURES 5 5 0% 10-Jul-19 | 16-Jul-19 | ‘REMOVE EXISTING DUCTWORK & FIXTURES |
= A1500 REMOVE EXISTING ELECTRICAL WIRING & FIXTURES 5 5 0% 10-Jul-19 | 16-Jul-19 H,BEMQYE EX!ST!NQ‘EEEQIRIQAITYWIBINQ&Ffl)ﬁ(:rfltllfiﬁsj 7777777777777777777777777777777777777
= A1320 REMOVE EXISTING PERIMETER WINDOWS 10 10 0% 17-Ju-19 | 30-Jul-19 | REMOVE EXISTING PERIMETER WINDOWS
= A1330 REMOVE EXISTING EXTERIOR DOORS & FRAMES 3 3 0% 31-Ju-19 | 02-Aug-19 | REMOVE EXISTNG EXTERDRDOORs&FRAMEs
= A1350 REMOVE EXISTING HARDSCAPES 5 5 0% 05-Aug-19 | 09-Aug-19 H REMOVE EXISTING HARDSCAPES |
Ky SITEWORK 21-un19  02-Jui20 | 02-Juk20, S”EWORK ‘
7= LANDSCAPING --_t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ,‘,T’,,??ﬂ‘f',?f’, LANDSCAPING
@ A1510  FINE GRADE & SOL AMENDMENTS 0% 15-May-20  19-May20 | ' FINE GRADE&SOILAMENDMENTS
@ A1520 LANDSCAPE BEDS 5 5 0% 20-May-20 | 26-May-20 H LANDSCAPE BEDS |
@ A1540 IRRIGATION 10 10 0% 20-May-20 | 02-Jun-20 : H IRRIGATION
@ A1530 PLANTINGS 5 5 0% 27-May-20  02-Jun-20 - | PLANTINGS
@ A1550 TREES 0% 03-Jun20 |09-Jun20 || © oo b HA‘I?R!}'_’FT’S 7777777777777777777777777777777777
@ A1560 MULCH 0% 10-Jun-20 | 16-Jun20 [ | & 0 o LoD H?MQLC:H L
@ A1570 SEEDING & SOD 10 10 0% 17-un20  30-Jun20 | "B seepncesop |
@ A1580 FLAG POLES 0% 01-Juk20  02-Jul20 | Lo ] FLAGPOLES | | | o
= PAVING & HARDSCAPES --_ m 28 May 20 PAVING&HARDSCAPES
@ A1400 | SITELAYOUT & GRADING 3 3 0% 21-Jun-19 | 25-Jun-19 | | SiE LAYOUT& GRAD|NG
@ A1410 PERIMETER CURBS 5 5 0% 15-Apr20  21-Apr20  [| | & . G G Lo PERlMETERCURBS 777777777777777777777777777777777777777
@ A1420 PARKING LOT STONE 2 2 0% 22-Apr20 | 23-Apr20 . PARKING LOT STONE |
@ A1430 ASPHALT PAVING 5 5 0% 24-Apr-20 | 30-Apr-20 3 ASPHALT FAVING; ‘
@ A1440 CONCRETE SIDEWALKS & STEPS 10 10 0% 01-May-20 | 14-May-20 | CoNCRETEs|DEWA|_Ks&STEPS
@ A1450 LOT STRIPING & SIGNAGE 2 2 0% 01-May-20 | 04-May-20 LOTSTRIPING & SIGNAGE |
@ A1470 SITE FURNISHINGS 5 5 0% 15-May20  21-May20 || & @ & . @ o o1 oioioooDononn CSTEFURNISHNGS | & & & & & &
@ A1480 EXTERIOR HANDRAILS 5 5 0% 22-May-20 | 28-May-20 i EXTERDRHANDRAHJS :
%, FOUNDATIONS 19 19 05-Aug-19  29-Aug-19 "V 29 AU9'49 FOUNDAT|0NS Co
= A1595 EXISTING SLAB CUTS FORNEW FOOTINGS 3 3 0% 05-Aug-19 | 07-Aug-19 I EXISTING SLAB GUTS FORNEWFOOTINGS
= A1590 EXCAVATION FOR FOOTINGS 3 3 0% 08-Aug-19 | 12-Aug-19 ‘l EXCAVATIONFOR FOOTINGS
= A1600 FORM & REINFORCE STRIP & LATERAL FOOTINGS 8 8 0% 13-Aug19 | 22Aug19 || | | | 1 T r oy B FORM & REINFORCE éfhibélﬁéﬁ/&ﬁbbﬁﬁlésmi 777777777777777777777777777777777
= A1610 FORM & REINFORCE SPREAD FOOTINGS 8 8 0% 13-Aug-19 | 22-Aug-19 l FORM&RE|NF0RCESPREADFOOT|NGS : :
= A1620 SETANCHORBOLTS 3 3 0% 23-Aug-19 | 27-Aug-19 - SETANCHORBOLTS !
= A1630 PLACE CONCRETE FOOTINGS 2 2 0% 28-Aug-19 | 29-Aug-19 Ii PLACE CONCRETE FOOTINGS |
By STRUCTURE 30Aug19 12Decd9 | 1 L 0 L1 e—y12Dec9 STRUCTURE T T A
f= STRUCTURALSTEEL --_ 30-Aug-19 [07-Nov-19 | N V-V ’ pr— 07’N5V"19"’STRUCTURAI’S’TEEL’"T”T”i’”f"f?”?"j}mi”’f”?"?’
= A1690 STEEL SEQUENCE 1 - COLUMNS 0% 30-Aug-19 | 12-Sep-19 | A u STEELSEQUENCE1 C;OLUMNs P I I
@ A1700 STEEL SEQUENCE 2 -2ND FLOOR BEAMS & GIRDERS 10 10 0% 13-Sep-19 | 26-Sep-19 Al STEEL SEQUENCE 21 2NDFLOORBEAM$&GIRDERS
@ A1710 STEEL SEQUENCE 3 -ROOF BEAMS 10 10 0% 27-Sep-19 | 10-Oct-19 . m STEEL SEQUENCE 3 - RooFBEAMS !
@ A1730 2ND FLOOR DECKING 10 10 0% 27-Sep-19 | 10-Oct-19 2NDFLOORDECKING
@ A1720 STEEL SEQUENCE 4 -ROOF TRUSSES 10 10 0% 1-Oct19  240ct19 |+ & @ . . 1 oo oon o CHS %EéLféEdiJ’E’Nfcfél{Yéaéﬁ%éufsélé’s‘ 7777777777777777777777777777777777777777
@ A1760 2ND FLOORNELSON STUDS 5 5 0% 11-0ct19 | 17-Oct-19 'ONDFLOORNELSONSTUDS |




[Actvity D Activity Name Original | Remaining Activity % | Start Finish Q Q Q Q Q Q Q Q Q Q Q Q Q Q
EuliEtion (SN DurEion (SSCompioh M[J[JTATs[ o] N[o] JTF[M[A[M[ [ JTATS OéNID JTF[M[ATM] Y J[A[s o[ N[ JTF[m[A[M[ [ JTATS])
@ A1770 ROOF DECKING 10 10 0% 250ct19  07Nov19 || . L L o -0 ¢ B ROOFDECKNG ! : R o L L
B N I v RDetassony
@ A1740  CMUELEVATORSHAFT 0% 13-Sep-19  03-Oct19 | CMU ELEVATOR SHAFT |
@ A1750 CMU STAIRWAY SHAFT 15 15 0% 13-Sep-19  03-0ct19 [ © © 1 1o ioiinnn B 76!\7/|7L71787'|7*Ai|§\7/\7/;\7Yéi-|7Al7-—7|' 777777777777777777777777777777777777777777777777777777
@ A1790 CMUWALLS -2NDFLOOR 15 15 0% 04-Nov-19  22-Nov-19 E| chu WALL$ 2ND. FLq)oR
@ A1780 CMUWALLS - 1STFLOOR 15 15 0% 22-Nov-19  12-Dec-19 B oMuwaLLs-1STFLOOR! !
K, CONCRETE SLABS 25 25 18-0ct19  21-Nov-19 ‘-' 21-Nav-19, CONCRETE SLABS :
= A1670 REINFORCE 2ND FLOOR SLAB 8 8 0% 18-Oct19  29-Oct19 . REINFORCE 2NDFLOORSLAB |
= A1680 PLACE 2ND FLOOR SLAB 3 3 0% 30-0ct19  O1Nov-19 [ | © @ 1 L ononlon |”’F5LA’<§E’2’N5|5L66F7<§LA§ 777777777777777777777777777777777777777777777777
@ A1640 FORM & REINFORCE SOG 5 5 0%/ 08-Nov-19 | 14-Nov-19 H FORM & REINFORCE soe
= A1650 PLACE SOG 2 2 0% 15Nov-19  18-Nov-19 ] iPLAacESOG | :
= A1660 CONTROL JOINTS INSOG 3 3 0% 19-Nov-19  21-Nov-19 | contraLJonTs |N soe
= A1800 FILL COLUMN DIAMONDS 2 2 0% 19Nov-19  20Nov-19 [ @ © 1 1 p i | FiLcoLuMNDIAMONDS! o
K, FRAMING & ROOF SYSTEM T 164 04Nov19  18Jun20 | Ve — {8.Jli6,"20, FRAMING&RQOF SYSTEM
W N L Ty 2bopea broRwAL i
15 15 0% 04Nov-19  22-Nov-19 | E| EXTERIORWALL FRAMING @ 2ND FLOOR
= EXTERIORWALL FRAMING @ 1STFLOOR 8 8 0% 19-Nov-19  28-Nov-19 "B EXTERORWALLFRAMING @ 1STFLOOR
| @ A1840  EXTERIORSHEATHING @ SOUTHELEVATION 5 5 0% 29-Nov-19  05Dec-19 [ 1 i i 11 i oi o0 oDbol b - |] EXTERORSHEATHNG @ SOUTHELEVATON | & © | ©
@ A1850 EXTERIOR SHEATHING @ WEST ELEVATION 5 5 0% 06-Dec-19  12-Dec-19 H EXTERIOR SHEATHNG@ WEST ELEVATION 3
‘ @ A1860 EXTERIOR SHEATHING @ NORTH ELEVATION 5 5 0%/ 13-Dec-19 | 19-Dec-19 H EXTERIOR SHEATHING @ NORTH ELEVATION
= EXTERIOR SHEATHING @ EAST ELEVATION 5 5 0% 20-Dec-19 | 26-Dec19 | : 1 [ EXTERIOR SHEATHING @ EAST ELEVATION
--_; W=y . 16:Dec-19, NTERORWALL FRAMING
@ A1890  INTERIORWALLFRAMING @ 2NDFLOOR 0% 11-Nov-19  29-Nov-19 | E[ INTERIOR WALL FRAMING @ 2ND FLOOR!
= A1880 INTERIOR WALL FRAMING @ 1STFLOOR 10 10 0% 26-Nov-19  09-Dec-19 B iN%ééiéﬁéWA[L #ﬁAM |Nér@r iéfﬁd&é 77777777777777777777777777777
= A1910 INTERIORBLOCKING @ 2ND FLOOR 5 5 0% 02-Dec-19  06-Dec-19 ] INTERIG)R BLQCKING @2NDFLOOR |
&= A1900 INTERIORBLOCKING @ 1STFLOOR 5 0% 10Dec-19  16-Dec19 | '] INTERIORBLOCKING @ 1STFLOOR, | | |
= Foorsvsre I O T Ty ekt R0k YoM
@ A1920  POLYISO THERMAL INSULATION 0% 08Nov-19 14-Nov-19 || © @ © © 1 i ofon i H 7F7>QITYI§Q7TI7-I7E’RMA7L7 ',"!39'-,AT!QN R
@ A1930 ROOF SHEATHING 5 5 0% 15Nov-19  21-Nov-19 |} ROOF SHEATHING:
@ A1950 ROOF UNDERLAYMENT 5 5 0% 22-Nov-19  28-Nov-19 3 H ROOF UNDERLAYMENT
@ A1960 STANDING SEAM METAL ROOF 8 8 0% 29-Nov-19  10-Dec-19 H STANDING SEAMMETAL ROOF | SR
@ A2250 GUTTERS & DOWNSPOUTS 10 10 0% 05-Jun-20  18-Jun-20 | B curers s DOWNSPOUTS
I, EXTERIOR FINISHES P 130 06-Deo19 | 04Jun:20 w-—————v 04-Jun-20, EXTERIOR FINISHES
T AT --_ 05-Mar20 v—v 05 Wiari20,CURTAINWALL & GLAZING! ™
&= A2050 ALUMINUM CURTAINWALL @ SOUTH ELEVATION 0% 20-Dec-19  16-Jan-20 | ALUM |Nu|v| CURTAINWALL@ soum ELEVATION
@ A2060 ALUMINUM CURTAINWALL @ WEST ELEVATION 20 20 0% 03-Jan-20  30-Jan-20 " ALUMINUM CURTAINWALL @ WEST ELEVATION
@ A2070 ALUMINUM CURTAINWALL @ NORTH ELEVATION 20 20 0% 03-Jan-20  30-Jan-20 ' ALUMINUM CURTAINWAL L @ NORTHELEVATION
@ A2080 ALUMINUM CURTAINWALL @ EAST ELEVATION 20 20 0% 17-Jan-20  13-Feb-20 | ALUMINUM GURTAINWALL @ EAST ELEVATION
@ A2090 GLAZING @ SOUTHELEVATION 15 15 0% 17-Jan20  06Feb20 |« & 1 o1 Lonnonh é L}&z’{r\ié@’ éblj*frHELé\f/A;rb}\i 77777777777777777777777777777777
@ A2100 GLAZING @ WEST ELEVATION 15 15 0% 31-Jan-20  20-Feb-20 ' GLAZING @WESTELEVATION
@ A2110 GLAZING @ NORTH ELEVATION 15 15 0% 31-Jan-20  20-Feb-20 ' GLAZING @ NORTHELEVATION |
@ A2120 GLAZING @ EAST ELEVATION 0% 14-Feb-20  05-Mar-20 ' GLAZING @ EASTELEVATION
& BRCKVENEER EEEC—ETEETTE. Y eeROSROKVENERR
&= A1970 BRICK TIES &LINTELS @ SOUTH ELEVATION 8 8 0% 28-Feb-20  10-Mar20 BRICK TIES &LINTELS @ SOUTH ELEVATION
@ A1980 BRICK TIES & LINTELS @ WEST ELEVATION 5 5 0% 06-Mar-20  12-Mar-20 BRICKTIES &LINTELS @ WEST ELEVATION
@ A2010 BRICK VENEER @ SOUTHELEVATION 10 10 0% 11-Mar-20  24-Mar-20 ' BRICK VENEER @ SOUTHELEVATION | |
@ A1990 BRICK TIES & LINTELS @ NORTH ELEVATION 5 5 0% 13-Mar20  19-Mar-20 | BRICK TIES & LINTELS@ NORTH EI_EVATION
& A2020 BRICK VENEER @ WEST ELEVATION 8 8 0% 13-Mar-20  24-Mar-20 ' BRICK VENEER @ WEST ELEVATION
@ A2000 BRICK TIES & LINTELS @ EAST ELEVATION 8 8 0% 20-Mar20 | 31-Mar20 [ |+ o nl BRICKTES & LiN’TEL’s’@’ EAéf ELEVAT’{CSN’ [
@ A2030 BRICK VENEER @ NORTH ELEVATION 8 8 0% 20-Mar-20  31-Mar-20 BRICK VENEER @ NORTHELEVATION -
@ A2040 BRICK VENEER @ EAST ELEVATION 10 10 0% 01-Apr20 | 14-Apr20 | o BRICKVENEER @ EASTELEVATION! | |
T R T e e --_ v—y 04-Jun-20, EXTEROR TRIM & FINISHES |
&= A2130 ALUMINUM METAL WALL PANELS @ SOUTH ELEVATION 0% 28-Feb-20  19-Mar20 | | ALUMINUM METAL WALL PANELS @ SOUTH ELEVATION
@ A2140 ALUMINUM METAL WALL PANELS @ WEST ELEVATION 25 25 0% 06Mar20 | 09-Apr20  [| |+ & 1 o ALUMINUM METAL WALL PANELS @ WESTELEVATION |




[Actvity D Activity Name Original | Remaining Activity % | Start Finish Q Q Q Q Q Q Q Q Q Q Q Q Q p
EuliEtion (SN DurEion (SSCompioh M[ s 9TATs[ o] N[o| JTF[m[A[mM[ | JTATs[o[N[ D] J[F[M[A]M[J[ITA] s o[ N[ D[ JTF[M[A[M[ s [ JTATS]>
@ A2150 ALUMINUM METAL WALL PANELS @ NORTH ELEVATION 15 15 0% 13-Mar20 | 02-Apr-20 ! Do ! o Do R ALUMINUM METAL WALL PANELS @ NORTHELEVATION
@ A2160 ALUMINUM METAL WALL PANELS @ EAST ELEVATION 25 25 0% 20-Mar20 | 23-Apr-20 L:_| ALUMINGM METALWALL PANELS @ EAsT ELEVAmN !
@ A2170 METAL SOFFIT 15 15 0% 24-Apr20 | 14-May-20 E| METAL SOFFIT : 3 3 :
@ A2200  ALUMINUM SUNSHADE @ EAST ELEVATION 5 5 0% 24-Apr20  30-Apr20 | b i bbb b B Aum INUM SUNSHADE @EAS’TEI;!E’\{AT[QN 7777777777777
\ &= A2190 EXTERIOR PAINT 15 0% 15May-20 | 04-Jun20 | . B exTeROoRPANT | i
WEATHER BARREER & RIGID INSULATION --_ M 1 9~Mar 20 WEATHER BARRIER& RIGID INSULATION
| @ A2260  WEATHERBARRER@ SOUTHELEVATION 0% 06-Dec-19 | 19-Dec19 | H WEATHER BARRER@ SQUTH E|_EVAT|ON b
@ A2270 WEATHER BARRIER @ WEST ELEVATION 15 15 0% 13-Dec-19 | 02-Jan-20 3 E| WEATHER! BARRER@ WEST ELEVATION
@ A2280 WEATHER BARRIER @ NORTH ELEVATION 10 10 0% 20-Dec-19  024an20 || & & 1 oioion oo onon o . H WEATHERBARRER@NORTHELEVATION | | | i @ @ @ @
‘ @ A2290 WEATHER BARRIER @ EAST ELEVATION 15 15 0%/ 27-Dec-19 | 16-Jan-20 E| WEATHER BARRIER@ EAST ELEVATloN :
@ A2300 RIGID INSULATION & FLASHING @ SOUTH ELEVATION 15 15 0% 07-Feb-20 | 27-Feb-20 E| RIGID INSULATION:& FLASHING @ SOUTHELEVATION '
@ A2310 RIGID INSULATION & FLASHING @ WEST ELEVATION 10 10 0% 21-Feb-20 | 05-Mar-20 3 RGIDINSULATION & FLASHING @ WEST ELEVATION 3
@ A2320 RIGID INSULATION & FLASHING @ NORTH ELEVATION 15 15 0% 21-Feb-20 | 12-Mar-20 ‘ % RIGIDINSULATION &FLASHING @ NORTH ELEVATION
\ &= A2330 RIGID INSULATION & FLASHING @ EAST ELEVATION 10 10 0% 06-Mar20 | 19-Mar-20 'H | RIGIDINSULATION & FLASHING @ EAST ELEVATION !
|-. INTERIOR FINISHES 129 129 15-Jan-20  13-Jul-20 T R R R A A A R —13‘JU| »2707 ’|NTER7|‘OR FNSHES 7777777777777777777
7= INSULATION & DRYWALL --_ v—v 21 Feb 20 INSULATION & DRYWALL
| @ A2340  BATTSINSULATION@ 1STFLOOR 0% 15-Jan20 | 17-Jan20 | | BA'I'I'S |NSULAT|0N@ 1ST FLOOR
@ A2350 BATTS INSULATION @ 2ND FLOOR 5 5 0% 20-Jan-20 | 24-Jan-20 | ﬂ BATTS INSULATION @ 2ND FLOOR !
@ A2360 HANG DRYWALL @ 1STFLOOR 5 5 0% 20-Jan20 | 24-Jan-20 HHANGDRMALL@1STFL00R 77777777777777777777777777777777
‘ @ A2370 TAPE & FINISHDRYWALL @ 1ST FLOOR 5 5 0%/ 27-Jan-20 | 31-Jan-20 H TAPE & FIN]SH DRYWALL@ 13T FLOOR
@ A2380 HANG DRYWALL @ 2ND FLOOR 10 10 0% 27-Jan-20  07-Feb-20 | H HANG DRYWALL @ 2NDFLOOR 3 ‘
@ A2390 TAPE & FINISHDRYWALL @ 2ND FLOOR 10 10 0% 10-Feb-20 | 21Feb20 | ‘B TPES FINISH DRWVALL@ IND. FLOOR
= GELNGS ) O O o Vot 5y 2, CELIGE |
@ A2420  HANGHARDCEILINGS @ 2NDFLOOR 0% 10Feb-20  14-Feb-20 | 1 ,",'ANG,]‘,'AB'?PE,'!:',NQS, @2ND F,'-,QQFF 77777777777777777777777777777
o A2430 TAPE & FINISHHARD CEILINGS @ 2ND FLOOR 5 5 0% 17-Feb-20 | 21-Feb-20 H TAPE & FINISHHARD CEILINGS @ 2ND FLOOR
@ A2400 ACOUSTICAL CEILING GRID @ 2ND FLOOR 15 15 0% 09-Mar20  27-Mar20 | E| ACOUSTICAL CEILING GRID@ 2NDFLOOR :
@ A2410 ACOUSTICAL CEILINGTILE @ 2NDFLOOR 20 0% 20-Apr20 | 15May20 | ACOUSTICAL CELINGTILE @2ND FLOOR !
= FLoomNoanis -ﬁ-ﬁ_i ?ﬂ-" ISUZIFLEOMGEILE | |
= A2440 VINYL COMPOSITETILE @ 1STFLOOR 0% 09-Apr20 | 29-Apr20 [} | 1 i oo nb o H VINYL QQMPQ?’F‘?T“;E @717 $I FI:Q’O’R’ S
‘ @ A2450 PORCELAINTILE @ 1ST FLOOR 15 15 0%/ 13-Apr-20 | 01-May-20 } E| PORCELAIN TILE @ 18T FLQOR
@ A2460 VINYL COMPOSITE TILE @ 2ND FLOOR 25 25 0% 14-Apr20 | 18-May-20 ‘ 5 VINYL.COMPOSITETILE @ 2ND FLOOR !
\ &= A2470 PORCELAINTILE @ 2NDFLOOR 15 15 0% 16-Apr-20 | 06-May-20 E| PORCELAIN TILE @ 2ND FLOOR P
@ A2490 RUBBERBASE @ 1STFLOOR 15 15 0% 04-May-20 | 22-May-20 ' RUBBERBASE @ 1STFLOOR
@ A2500 RUBBERBASE @ 2ND FLOOR 15 15 0% 19-May-20 | 08-Jun-20 RUBBERBASE @ 2NDFLOOR!
@ A2510  CONCRETEPOLISHNG 5 5 0% 09-Jun-20  15un-20 | & G G L ’cjdi\ic’h’éféééﬁléﬁiﬂné ””””””””””””””””
@ A2480 CARPET TILE @ 2ND FLOOR 10 0% 30-Jun-20 | 13-Jul20 | ! Do B CARPETTILE @2NDFLOOR |
&= MILLNORKICASEWORK --— W 013 20,MLUNORKCASEWORK
= A2560 INTERIORTRIM & CASING @ 1STFLOOR 0% 17-Feb-20  28-Feb20 | - INTEROR TRIM & CASING @:1STFLOOR
@ A2570 INTERIOR TRIM & CASING @ 2NDFLOOR 10 10 0% 09-Mar-20 | 20-Mar-20 ‘ |NTER|0R TRIM & CASING @ 2ND: FLOOR !
@ A2520  CASEWORK@1STFLOOR 10 10 0% 15-Apr20  28-Apr20 | | i & . oL ’c'Aé*E\)\}‘c’)’Fik’@ %éfELbéh ”””””””””””””””””
@ A2540 CASEWORK @ 2ND FLOOR 15 15 0% 15-Apr20 | 05-May-20 CASEWORK @ 2NDFLOOR |
@ A2530 COUNTERTOP& SPLASH @ 1STFLOOR 5 5 0% 29-Apr20 | 05-May-20 GCOUNTERTOP & SPLASH@ 18T FLooR
@ A2550 COUNTERTOP& SPLASH @ 2ND FLOOR 5 5 0% 06-May-20  12-May-20 | COUNTERTOP&SPLASH @ 2ND FLOOR
@ A2960 INTERIOR STAIRS & GUARDRAILS 10 0% 19-May-20 | 01-Jun-20 | INTERIOR STAIRS & GUARDRAILS |
[= PAINT &FINISHING - 06 - 06 _— _Feb-20 29-Jun-20 R R A R A A A A B * 77777777777777777777 2 ‘Q’J’Ljr]’ZO’P’A’INT’&’FINISHING 7777777777777777777777
= A2580 PRIME PAINT @ 1STFLOOR 0% 03-Feb-20 | 14-Feb-20 | 'PRIME PANT @ 1STFLOOR © |
@ A2600 2ND COAT PAINT @ 1STFLOOR 15 15 0% 17-Feb-20 | 06-Mar-20 2ND COATPAINT @ 1STFLOOR
@ A2590 PRIME PAINT @ 2ND FLOOR 10 10 0% 24-Feb-20 | 06-Mar-20 ¥ PRIVE] pA|NT@ 2NDFLOOR
@ A2610 2ND COAT PAINT @ 2ND FLOOR 15 15 0% 09-Mar-20 | 27-Mar-20 ‘B HND COAT PAINT @ 2ND FLOOR!
= A2620 FINAL PANT @ 1STFLOOR 10 10 0% 03-Jun20  16un-20 [ & 1 . T hﬁj}i EAM @1 éﬁLdbﬁ ””””””””””””””””
@ A2630 FINAL PAINT @ 2ND FLOOR 0% 16-Jun-20 | 29-Jun-20 | ! ! - ® FINAL PANT @ 2NDFLOOR !
R T --_ ~ 13 Apr 20 DOORS & HARDWARE ‘
= A2640 HOLLOW METAL FRAMES @ 1STFLOOR 0% 17-Feb-20  28-Feb20 | 3 HOLLOW METAL FRAMES @ 18T FLOOR
@ A2660 ALUMINUM FRAMES @ 1STFLOOR 5 5 0% 17-Feb-20 | 21-Feb-20 © ALUMINUM FRAMES @ 1STFLOOR




[Actvity D Activity Name Original | Remaining Activity % | Start Finish Q Q Q Q Q Q Q Q Q Q Q Q Q Q

Duraton|  Durafion|  Complete M[ s 9TATs[ o] N[o| JTF[m[A[mM[ | JTATs[o[N[ D] J[F[M[A]M[J[ITA] s o[ N[ D[ JTF[M[A[M[ s [ JTATS]>

= A2700 ALUMINUM DOORS @ 1STFLOOR 5 5 0% 24-Feb-20 | 28-Feb-20 Do |] ALUMINUM:DOORS @ 1STFLOOR Do

= A2680 WOODDOORS @ 1ST FLOOR 8 8 0% 02-Mar20 | 11-Mar-20 H WQOD DQORS @ 13T FLOOR |

= A2650 HOLLOW METAL FRAMES @ 2ND FLOOR 10 10 0% 09-Mar20 | 20-Mar-20 H Ho|_|_ow METAL FRAMES @ 2ND FLooR 3

&= A2670 ALUMINUM FRAMES @ 2ND FLOOR 5 5 0% 09-Mar20 | 13-Mar-20 H ALUMNUM FRAMES @ 2ND FLooR P

= A2720 DOORHARDWARE @ 1STFLOOR 8 8 0% 12Mar20 | 23-Mar20 | : & oo E[ 7 P@QR,HA@WAR!? @,1,$T,F,IT,O,QR 7777777777777777777777777

= A2710 ALUMINUM DOORS @ 2ND FLOOR 5 5 0% 16-Mar20 | 20-Mar-20 H ALUMINUM DOORS @:2ND FLOOR

= A2690 WOOD DOORS @ 2ND FLOOR 8 8 0% 23-Mar20 | 01-Apr-20 H wooD DooRs @ 2ND FLOOR

= DOORHARDWARE @ 2ND FLOOR 8 8 0% 02-Apr-20 | 13-Apr-20 H DOOR HARDWARE @ 2ND FLOOR

0% 09-Mar-20  13-Mar20 |

‘ @ A2760 SIGNAGE @ 1STFLOOR 5 5 0%/ 09-Mar-20 | 13-Mar-20
‘ @ A2750 FEC'S @ 2ND FLOOR 5 5 0%/ 30-Mar-20 | 03-Apr-20
‘ @ A2770 SIGNAGE @ 2ND FLOOR 5 5 0%/ 30-Mar-20 | 03-Apr-20
‘ @ A2780 TOILET PARTITIONS &ACCESSORIES @ 1STFLOOR 10 10 0%/ 20-May-20 | 02-Jun-20
‘ @ A2790 TOILET PARTITIONS &ACCESSORIES @ 2ND FLOOR 10 10 0%/ 02-Jun-20 | 15-Jun-20

0% 15-Apr20  12-May-20 |
ELECTRICAL & DATATIE-INS 10 10 0% 13-May20 | 26-May-20

= A2820 SCHEDULE ELEVATORADJUSTER 5 5 0% 27-May-20 | 02-Jun-20
&= A2830 FINALADJUSTMENTS 5 5 0% 03-Jun-20 | 09-Jun-20
= A2840 ELEVATOR TESTING & CERTIFICATION 5 5 0% 10-Jun-20 | 16-Jun-20 |
%y PIM/EFFP 214 214 08-Aug-19  02-Jun20 |
@ A2850  PLUMBING U/GROUGH-NS 0% 08-Aug-19 | 21-Aug-19 |
@ A2860 PLUMBING U/G INSPECTION 1 1 0% 22-Aug-19 | 22-Aug-19
@ A2880 PLUMBING OH (2ND FLOOR SLAB) ROUGH-NS 15 15 0% 10-Dec-19 | 30-Dec-19
@ A2870 PLUMBING WALL ROUGH-INS 10 10 0% 27-Dec-19 | 09-Jan-20
@ A2890 PLUMBING ROUGH-IN INSPECTIONS 1 1 0% 10-Jan-20 | 10-Jan-20
@ A2900 SINKS @ 1STFLOOR 5 5 0% 06-May-20 | 12-May-20
@ A2920 PLUMBING FIXTURES @ 1ST FLOOR 10 10 0% 06-May-20 | 19-May-20
@ A2910 SINKS @ 2ND FLOOR 5 5 0% 13-May-20 | 19-May-20
@ A2930 PLUMBING FIXTURES @ 2ND FLOOR 10 10 0% 19-May-20 | 01-Jun-20
@ A2940 FINAL PLUMBING INSPECTION 0% 02-Jun-20 | 02-Jun-20

I ) N 0 ST

I 20 X

. MECHANCAL -——

&= A2950 MECHANCIAL O/H ROUGH-INS 0% 17-Dec-19 | 13-Jan20 |

‘ & A2970 MECHANICAL WALL ROUGH-INS 10 10 0% | 24-Dec-19 06-Jan-20

‘ &= A2990 MECHANICAL ROUGH-IN INSPECTION 1 1 0% | 14-Jan-20 14-Jan-20

‘ &= A3000 SETHVACEQUIPMENT 2 2 0%/ 15-Jan-20 16-Jan-20

‘ &= A3010 HVAC CONTROL DEVICES @ 1STFLOOR 5 5 0% | 09-Mar-20 13-Mar-20

‘ & A3030 GRILLES & DIFFUSERS @ 1ST FLOOR 5 5 0% | 09-Mar-20 13-Mar-20

‘ &= A3080 EXHAUST FANS @ 1STFLOOR 5 5 0% | 09-Mar-20 13-Mar-20

‘ &= A3020 HVAC CONTROL DEVICES @ 2ND FLOOR 5 5 0% | 30-Mar-20 03-Apr-20

‘ &= A3040 GRILLES & DIFFUSERS @ 2ND FLOOR 5 5 0% | 30-Mar-20 03-Apr-20

‘ &= A3090 EXHAUST FANS @ 2ND FLOOR 5 5 0% | 30-Mar-20 03-Apr-20

‘ &= A3050 TEST & BALANCE 5 5 0% | 06-Apr-20 10-Apr-20

‘ &= A3060 HVAC START-UP 2 2 0% | 13-Apr-20 14-Apr-20 i

‘ & A3070 FINAL MECHANICAL INSPECTION 1 1 0% | 15-Apr-20 15-Apr-20

. ELEGTRCAL I S 0
&= A3100 ELECTRICAL WALL ROUGH-INS 0% 10-Dec-19 30-Dec-19 3

‘ &= A3110 ELECTRICAL OHROUGH-INS 15 15 0% 17-Dec-19 06-Jan-20

‘ = A3120 ELECTRICAL ROUGH-IN INSPECTION 1 1 0% | 07-Jan-20 07-Jan-20

‘ &= A3130 STRUCTURE MOUNTED FIXTURES @ 1ST FLOOR 8 8 0% | 09-Mar-20 18-Mar-20

‘ &= A3140 ELECTRICAL SIGNAGE @ 1STFLOOR 5 5 0% | 09-Mar-20 13-Mar-20

‘ &= A3150 ELECTRICAL DEVICES & SWITCHES @ 1STFLOOR 5 5 0% | 09-Mar-20 13-Mar-20

‘v—v 15:Jun-20, SPECIALITES |
FECS@ {STFLOOR |

§ | ”s’lém)xc;é@ﬁ'sﬁbbé’} """""""""""""""""
‘ FEQ'S @ 2ND FLOOR
SIGNAGE @ 2NDFLOOR

H TOILET PARTITIONS &ACCESSORIES @ 1 ST' FLOOR

H 16~Jun 20 ELEVATOR

E| ELEVATORINSTALLATION
H ELECTRICAL &DATATE-NS! |
: H SCHEDULE ELEVATORADJUSTER

N H ELEVATORTESTING&CERTIFICATION
—V 02 Jun 20 P/M/E/FP

w 02 Jun 20 PLUMBING
H PLUMBING U/G ROUGH NS ‘

E| PLUMBING OM (2ND FLOORSLAB) ROUGH INS
H PLUMBING WALL ROUGH-INS | ‘
| PLUMBING ROUGHHN INSPECTIONS
H SINKS@1STFLOOR
H SINKS @2NDFLOOR | |
H PLUMBING FIXTURES @ 2ND FLOOR
0 i | FNALPLUMBNGINSPECTION|
 m—— 150120, MECHANICAL

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, = vecwncaLoWROUGHNS | |
MECHANICAL WALL ROUGH-NS |
MECHANICAL ROUGH-N INSPECTION
SETH\/ACEQUIPMENT b
. 'HVAC CONTROL! DEVICES@1STFLOOR

GRILLES & DIFFUSERS @ ‘IST FLOOR

EXHAUST FANS @ 1ST FLOOR P
HVAC CONTROL DEVICES @ 2ND FLOOR
GRILLES & DIFFUSERS @ 2ND FLOOR
EXHAUST FANS @ 2ND FLOOR :
TE$T & BALANCE

HVACSTARTUP: |
L0 1 FINAL MECHANICALINSPECTION
}# 20 Apr20 ELECTRICAL P
1 ELECTRICALWALL ROUG}-HNS |
oG i4oiio4ouoiononoion o ELECTRCALOMROUGHHNS @ @ @ @ @ 0 @ @ 1 ¢
ELECTRICAL ROUGHHNINSPECTION: |
| STRUCTURE MOUNTED FIXTURES @1 ST FLOOR
ELECTRIGAL'SIGNAGE'@ 1STFLOOR
'ELECTRICALIDEVICES & SWITCHES@ 1STFLOOR




[ PrimaryBaseline

[ RemainingWork @ Milestone

[Actvity D Activity Name Original | Remaining Activity % | Start Finish Q Q Q Q Q Q Q Q Q Q Q Q Q Q [
Duraton|  Durafion|  Complete M[ s 9TATs[ o] N[o| JTF[m[A[mM[ | JTATs[o[N[ D] J[F[M[A]M[J[ITA] s o[ N[ D[ JTF[M[A[M[ s [ JTATS]>
@ A3160 STRUCTURE MOUNTED FIXTURES @ 2ND FLOOR 8 8 0% 30-Mar-20  08-Apr-20 : L e L o STRUCTURE MOUNTED FIXTURES @ 2NDFLOOR ‘
@ A3170 INLAY GRID MOUNTED FIXTURES @ 2ND FLOOR 15 15 0% 30-Mar20  17-Apr20 | . 1 & L TETITTTTTITITIOTTTTTITITTTTTTTIg |}\i[A\iéﬁeb’Mb[J}\ifEBi=7|>7<7TUFLzEs”@Jéi\i|jE|_rcr)6§ 77777777
@ A3180 ELECTRICAL SIGNAGE @ 2NDFLOOR 5 5 0% 30-Mar-20 | 03-Apr-20 ]:—IELEcchLs|GNAGE@2NDF|_OOR j
@ A3190 ELECTRICAL DEVICES @ SWITCHES @ 2ND FLOOR 5 5 0% 30-Mar20  03-Apr20 | | ELECTRICAL DEVICES @ SWITCHES @ 2NDF|_00R
‘ = A3200 FINAL ELECTRICAL INSPECTION 0% 20-Apr-20 20-Apr-20 1 P I FINAL ELECTRICALIN$PECTION Vo
7= FRE PROTECTION --_ I i"-—" ,,,,,,,,,,,,,,,, A P PR TBCTON, L il
@ A3210  FAWALLROUGHINS 0% 10-Dec-19  23-Dec-19 | B FAWALLROUGHNS |
@ A3220 FA OH ROUGH-INS 10 10 0% 17-Dec-19 | 30-Dec-19 H FAOHROUGHINS |
@ A3240 SPRINKLERMAINS 8 8 0% 24-Dec-19 | 02-Jan-20 " B SPRNKLERMANS | |
@ A3230 FA ROUGH-IN INSPECTION 1 1 0% 31-Dec-19 | 31-Dec-19 | FAROUGHN INSPECTION |
@ A3250 SPRINKLER BRANCHES 5 5 0% 03-Jan-20 | 09-Jan-20 ]| SPRNKLERBRANCHES |
@ A3260 SPRINKLER HEAD TRIMOUTS 8 8 0% 30-Mar20  08-Apr20 | . 1 & . o I éﬁéiNk[éﬁHEAbﬁ{iMBUT’é 7777777777777777777777777777777
@ A3290 FA CONTROL DEVICES 5 5 0% 30-Mar-20 | 03-Apr-20 E FA CONTROL DEVICES | :
@ A3270 FINAL TESTING & CERTIFICATION 5 5 0% 09-Apr20  15-Apr-20 1 FINAL‘TESTlNG&CERT‘IFICATION
\ = A3280 FINAL FAINSPECTION 1 1 0% 16-Apr20 | 16-Apr-20 | A FAINSPECTION | | :
Ky PROJECT CLOSEOUT 56 56 03un20  19Aug20 i | G i oiobbobbobo i L,l ,, Y e, f’f‘?“f,E,‘?T,‘?F?S;E?‘,JT ,,,,,,,,,,,
= A3310 FINAL BUILDING INSPECTION 1 1 0% 03-Jun-20 | 03-Jun-20 | F|NA|_ BULDING INSPECTION.
= A3300 MCC PUNCHLISTACTVITIES 20 20 0% 14-Jul20 | 10-Aug-20 E MCC PUNCHLISTACTMITEES |
= A3320 SUBSTANTIAL COMPLETION 0 0 0% 10-Aug-20 . SUBSTANT'AL COMPLETION, | :
= A3330 OWNER/ARCH. PUNCHLISTACTV/ITIES 5 5 0% 11-Aug20 | 17-Aug-20 H | OWNERARGH. PUNCH]_ISTACTI\/I‘I’IES§
@ A3340 FINAL CLEAN 5 5 0% 11-Aug-20 | 17-Aug-20 HFlNALCLEAN
= A3350 FINAL OWNERACCEPTANCE 2 2 0% 18-Aug20 | 19-Aug-20 | : FINAL: OWNERACCEPTANCE|
= A3360 PROJECT COMPLETE 0 0 0% 19-Aug-20 . & PROJECT COMPLETE, ‘
= ActualLevelof Effort BB Actual Work I Criical Remaining Work Page 6 of 6 TASK filter: All Activities
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