Meet the Marine. Be Inspired.
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THE CAROLINA MUSEUM OF THE MARINE

Subcontractor / Supplier Outreach & In-Kind Donation Solicitation
October 13, 2023

= SAMET




THE CAUSE




AGENDA

« Welcome & Introductions Samet Corporation

« Museum Information Museum of the Marine

* Building Design Samet Corporation /
HICAPS

« Construction Overview Samet Corporation

 |n-Kind Donations Samet Corporation

 Q&A

 Adjournment
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SAMET CORPORATION PROJECT TEAM

David Bollenbacher Roger Morrell Carl Schuemann Joey Weimar
Regional Manager - Sr. Project Manager Precon Project Manager Superintendent
Wilmington
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DESIGN & CM TEAM
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John Drinkard, AlA (GJMW |

CJMW Architecture
Architect

Dave Smith HEAPS

HICAPS
Construction Manager




HORSEPOWER

Founded in
o Les Savannah, GA Wilmington, NC

Charleston, SC

......

Raleigh, NC

Charlotte, NC
Greensboro, NC
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IN-KIND DONATIONS

* How will donations be solicited?

* How will donors be'recognized?

«\When do.donations need tobe.committed?
« Commitments vs Deliveries (Word & Deed)
» Impacts of Donations on Performance
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Brigadier General Kevin Stewart, USMC (Ret)
& THE CAROLINA MUSEUM OF THE MARINE

Brigadier General Kevin Stewart, USMC (Ret) is the Chief
Executive Officer of Carolina Museum of the Marine.

Stewart retired from the United States Marine Corps in 2021
as the Director, Global Operations Center, U.S.
Transportation Command. His billets prior to U.S.
Transportation Command also include Commanding
General of 2d Marine Logistics Group at Marine Corps Base
Camp Lejeune.

Stewart's roots in North Carolina go beyond the Marine
Corps. He holds a degree in business administration from
North Carolina State University and studied Advanced
Logistics and Technology at University of North Carolina.
Stewart also holds master’s degrees in Information
Technology Management from the Naval Post Graduate
School and in Supply Chain Management at Pennsylvania
State University.
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“We have an overarching opportunity.
to provide a forward-thinking museum
designed to ensure that the contributions
of our Carolina Marines and Sailors to
our Nation’s freedom are remembered,
to teach young and old alike the virtue
in understanding what made our great
Nation a leader of the free world and
to help prepare our young people to lead,
to follow, and to embrace future challenges.”

General Al Gray, USMC (Ret),
29th Commandant of the United States Marine Corps

CAROLINA": MARINE
907 Lejeune Bivd
Jacksonville, NC 28540

www.MuseumoftheMarine.org

’ GCAROLINA

MUSEUM::MARINE

Meet the Marine.
Be Inspired.







GAROLINA

MUSEUM OF THE

MARINE

Meet the Marine. Be Inspired.

GCAROLINA

MUSEUM OF THE

MARINE

Mission Statement
Honor, preserve, and teach the legacy
of Carolina Marines and Sailors.

Showcase the Marine example to inspire
future generations.

Vision Statement

To provide a forward-thinking museum
designed to ensure that the contributions
of Carolina Marines and Sailors to our
nation’s freedom are remembered.

To prepare our young people to lead,
to follow, and to cope with future
challenges.

Core Values

We are professional, patriotic, selfless
servants who support and defend the
Constitution and embrace the core
values of the United States Marine Corps:
Honor, Courage and Commitment




The Commandant of the Marine Corps, General Eric Smith:

‘l.am proud of the workthe state and local officials in
North Carolina are doing-to show:the.public the valiant.and
honorable history of our United States Marines through the

Carolina Museum of the Marine. Camp'Lejeune’is
fortunate to be a part of Jacksonville and the surrounding
communities.”
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Phase | - $8.5M (completed)
Reflection and Celebration Park
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- World's largest Eagle, Globe and
Anchor statue

- Reflecting Pool

- Tribute benches

- Byrd Family Foundation Patriots Walkways
« In-ground infrastructure for Phase |
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- Award-winning architectural and ey
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We have a stunning site with an already well-known icon...
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Design and Interpretive Approach

The distinctiveness of the interpretive approach for this museum includes the following:
e Rooted in a sense of place — the Carolinas and why the Marines came here

e Meeting individual Marines throughout the visitor experience —
personal stories are forefronted against the backdrop of history and events

e The spirit, ethos and culture of the Marine Corps expressed
throughout the visitor journey

e The meaning and expression of service, values, history and tradition
as key threads in the storytelling

e [nnovation and adaptability are themes that provide a lens into
the narrative of the Marine Corps’ evolution from WW2 to present day

e The visitor journey culminates in an inspiring call to connect to core traits
and principles we all can learn from Marines and put them into action

PLACE OF FIRSTS
DUTY SELFLESSNESS
RETURNING TO SERVE WINNING
MANEUVER
HONOR THE MARINE MINDSET
F| RST TO FiGHT SEMPER FIDEL'S IMPROVING ONESELF
WORLD’S 911 CALL COURAGE
ORIENT, DECIDE, ACT

TRAINING NATIONAL VALUES

RAA SELF SUSTAINING  MEMORY DO BETTER







World Warriors
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Letters Home

The final exhibit in the first gallery displays letters
home from Marines to family and friends and letters
they received. It illustrates the importance of
contact with home and family as a powerful and
sustaining aspect of the war experience and is

a symbolic segue into the next gallery.
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MEETING NEW CHALLENGES




Always Faithful

The final exhibit zone highlights the core theme and mission
of the museum — the role of values and service in all of
our lives and what we can learn from Marines.

Gallery 3
MEETINGNEW
CHALLENGES

Visitors enter an immersive media experience that connects

all of the themes and threads of the museum journey into a
culmination of the core ideals of the museum — Marine values,
leadership traits and principles. Here these values are
demonstrated through what Marines and others are doing today
J.‘_; .| | in their communities to serve as inspiration for what all of us

T can do to take actions, large and small, to be better and more
ﬁ“u{i&ﬁ engaged in our daily lives.
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Meet the Marine mode, transitioning into Constitution and Oath mode

Constitution and Oath mode




How Can You Help?

Biad Aggressively!
eDonate Generousliy!
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Questions?
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PROJECT SPECS / PROCUREMENT

 Location / Jurisdictions’

o Permitting / Land Ownership / NAVFAC Involvement?
* Inspections

» Bid Process

* Private vs Public Procurement

 Site access prior to bid
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BUILDING & SITE SPECIFICATIONS

Civil Sitework
« Square Footage: 28,218
* Construction Type: II-B
 Structure + Building Envelope
« NFPA 13
« MEP Systems
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SAFETY + QUALITY CONTROL

SAFETY IS NON-NEGOTIABLE.
QUALITY IS CONSISTENYLY MEASURED & CONTAINED

¢ Site Specific Safety Plans o Submittal. Approvals before

* Presentation of Credentials Pre-nglalabigisiec Hite:

e JHA + AHA Planning * Hold pre-installation

meetings
e Routine Safety Observations

+ Notifications

e ‘Full PPE at All Times

e 1st delivery inspections
e 1stinstallation inspections

 Benchmark inspections

 Everyone Goes Home Safe
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[Subsurface| r [— | Envelope [ Systems | |

| Building Controls | l Foundation I Masonry | l Air Barriers, Flashings —"‘ Mechanical
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; | | | Windows, Doors, 5
l Grading I Slabs | Structural Steel | [ Penetrations r Electrical

o ( - | [ Roofing, Transitions, | |
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WHAT IS IMPORTANT



CONSTRUCTION MANAGEMENT @ RISK

CM@RISK

The CM@RISK method allows us to choose quality subcontractors — not simply the lowest bidders — to build your facility to your expectations. The CM@Risk method
permits us to serve as a consultant, acting in our client's best interest from predevelopment through final construction. Using our skills in this this delivery method

potentially reduces the risk to the owner by ironing out details in the pre-planning stage and thus saving time and costs.

ADVANTAGES —

> Create collaborative team

GENERAL
Quality over price _) CONTRACTOR  far 4

Efficient preconstruction timing + schedule I

Vv

Vv

v

Preplanning can save costs




LEVERAGING TECHNOLOGY

() BUILDINGCONNECTED
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PR L CLOSEOUT

Documents

Categories

BUILDR

{ar Home
G O&M Manuals 66%
: | Directory Requirements phele

Companies
= Groups
Maintenance Schedules 70%
nspoction Repo 7 Requirement Sominlete
=

[ pocument Requests

OkM Manuals &8 As-Builts 34%

CB  Project Delivery

Requirements

= Al 16 Dralt (Gt Requested {3 submitted [0} Completad
0 E r
As-Builts Complated
() Syncs
Manufacture Warranty Raguested
DEM Manuals Completed

Owner Training

Product Data Completed

Shop Drawings Requested




= Qutfor Bid

" Pre-Bid Meeting
=.Bids Due

= NTP

= Building Pad Complete
" Building'Dried-In

= Main Power Connect

= Substantial Completion (SC)

= Final Completion (CO)
5 SAMET

MILESTONES

10/25/23
11/09/23

11/22/23
2/21/24
7/16/24
2/11/25
9/25/25

11/12/25

12/31/25
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3D MODEL FLY-THROUGH
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PREQUALIFICATION

« Must be prequalified with
Samet to bid

* Project Specific Application

- Meet bond requirements for
select bid packages

Relevant experience

Safety & insurance

NC licensing, where required

Invite for plans & specifications

TENTATIVE DEADLINE:

For prequalification contact:

November 15, 2023 by Spm
Emmy Molnar: 910-460-0701
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PREQUAL / BONDING / INSURANCE

« 1. All subcontractors with cumulative subcontracts >:S7100,000
must be prequalified.

o 2.« All'subcontracts greaterthan or close t0.5500,000 must be
bonded. A bond form.can be found here:

« 3. Prequalification can start here:

« 4. Asample COI can be found here:
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IN-KIND DONATIONS

» Corporate Donations — Direct to the Carolina
Museum of the Marine

» Subcontractor Donations — Use Bid Form
Deductive Alternate

«All. Others — Contact Carolina Museum of the
Marine
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THANK YOU
AND GOOD




